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DANH MUC TAI LIEU
PAI HQI PONG CO PONG THUONG NIEN CUA BIA SAI GON 2015

1. Chuong trinh DPai hoi;
. Bio cdo két qua SXKD niam 2014 va Ké hoach SXKD niam 2015;

. Bdo cdo tai chinh nam 2014 da duge kiém toan;

. Béo céo hoat déng ciia HDQT nim 2014 va Ké hoach hoat dong ndm 2015;
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5. Bdo cdo cong tac kiém soat nim 2014 va Ké hoach hoat dong nam 2015;
6. T& trinh phrong dn phan phdi lgi nhudn va chi tra ¢d tie nam 2014;

7. Ké hoach phén phdi lgi nhudn va chia ¢b tire nam 2015;

8. T& trinh quyét todn tién luong, thit lao HPQT va Ban kiém so4t nim 2014;
9. K¢ hoach tién luong, thit lao HPQT va Ban kiém soat nam 2015;

10. T trinh hee chon Cong ty kiém toan cho nim tai chinh 2015;

11. Quy ché té chirc Pai hoi déng ¢ déng thudng nién 2015;

12. Dy thao Nghi quyét Pai hoi dong ¢b dong thudng nién 2015.
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CONG HOA XA HQI CHU NGHIA VIET NAM
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Thuc hién

- Chao cd.

- Pén ncp dai biéu va ¢ dong Ban 16 chirc
8h00 —8h25 | - Vin nghé chao mimng Ban KTTC
- Kiém tra tw c4ch c déng, phat the biéu quyét T
Ban t6 chirc |
- Chao cdy, tuyén bd 1y do td chirc Dai hoi va gisi thiéu khach mai (MC)
8h25 —8h35 | - Béo cdo kiém tra tur cich ¢b déng tham dy Dai hoi Ban
- Giéi thidu Chu toa KTTCCb
- Gioi thi¢u Poan Chu toa, Thu ky, Ban kiém phiéu
8h35 - 8h45 - Gi6i thiéu chwong trinh Pai hoi Chi toa
’ - Thdng qua Quy ché 1am viéc ciia Dai hoi dé Pai héi bidu quyét
Cic Bdo cdo, T trinh tai Pai hji:
1. Bdo céo két qua SXKD nim 2014 va Ké hoach SXKD nim 2015: TGP
2. Béo cdo Tai chinh nim 2014 da duoc kiém toan; TGP
3. Béo cdo hogt déng clia HDQT niim 2014, KH hoat dong nim CT HbQT
2015;
8h45-9h25 | 4. Bio céo cong téc kim soat ndm 2014, KH hoat dong nim 2015; TBKS
5. To trinh phwong én phén phéi loi nhuan va chi tra ¢d tire nim CT HbQT
2014; Dy kién phén phdi loi nhuan va chia ¢ tirc nam 2015;
6. To trinh quyét todn tién lwong, thit lao HDQT va BKS ndm 2014; | CT HPQT
Dy kién tién lwong, thit lao cho HPQT va BKS niim 2015;
7. To trinh lya chon Cong ty kiém todn cho nam tai chinh ndm 2015. | CT HPQT
| 8. To trinh khéc (néu c6) _ | CTHBQT |
9h25 -10h25 | Pai héi thao lufin va biéu quyét cic Bao cdo, To trinh (néu trén) Chu toa
10h25 - 10g50| Pai hfi giai lao
10h50 - 1100 - Céng b két qua kiém phiéu Tgulg]?g
11g00 - 11g20| - Thu ky doc Bién ban va Nghj quyét Dai hdi Thu ky
11420 - 11has| - Tuyénbb bé mac Pai ho; i tom

KET THUC PAI HOI
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BAO CAO CUA BAN PIEU HANH
PANH GIA HOAT PONG SXKD 2014 VA KE HOACH 2015

Kinh gti: PAI HOI PONG CO PONG 2015

I. Danh gia tinh hinh hoat dong SXKD ciia Téng Cong ty nim 2014.

1. Thuan lgi

- Tinh hinh kinh t& vi m én dinh hon tao thuén loi cho hoat dong san xuét kinh doanh.

- Chét luong, gid ban san pham Bia Sai Gon phu hop véi nhu cu thj trudng va thi hiéu
nguoi tiéu ding. Dong thoi, Téng cong ty lu6n n6 lyc thay ddi phuong thirc quén tri, khong
ngtmg ddu tu vao chét luong san pham va hoat dong quang ba hinh anh, ning cao hinh anh va
gid trj thuong hiéu d ton tai va phét trién bén vitng,

- Vi€c lam va thu nhdp ctia nguoi lao dong dugc dam bao, ngudi lao dong ngay cang gin
b6 véi Tong cong ty, gop phan x4y dung cong ty phat trién.

2. Kho khin

- Tinh hinh kinh té thé gidi trong va ngoai nuée con nhidu khé khan anh huong dén strc
mua ctia ngudi tiéu ding, thoi tiét bién dong bét thudng trén toan quoc

- Canh tranh khéc liét ddc biét hang bia nude ngoai voi ngudn lyc tai chinh manh, khong
ngimg dAu tu ting cong sut, chi tién cho quang céo, tiép thi ké ca canh tranh khong lanh manh.

- Chinh séch siét chit quan ly hoat dong van tai va kiém soat hoat dong tai trong phuong
tién da tang dot bién gi4 cwdc van chuyén NVL, Thanh phém, tryc tiép 1am giam loi nhuén ctia
toan hé théng.

- K& hoach san xuét dugc diéu chinh dé phit hop véi tinh hinh thi truong, tao ap luc lén
viéc can dbi, dy trir nguyén vat liéu dAu vao va hoat dong san xuat cia cac don vi.

- Hoat dong kinh doanh Nudc giai khat da chuyén bién t6t tuy nhién con gap nhiéu kho
khan ¢ nang lyc kho béi va may méc thiét bi. Tinh hinh kinh doanh Ruou di xudng, hoat dong
san xuét tiéu thu kho khan, anh hudng dén doi séng ctia ngudi lao dong

3. Két qua SXKD niim 2014:
San luong tiéu thy Bia cac loai dat 1.394 triéu lit, bang 102 % KH
- Tbng doanh thu dat 30.674 ty dong, bing 104 % KH.
- Tbng ndp ngan sach dat 7.481 ty dong, bang 110% KH
- Tiéu thu Rugu, Con dat 3,4 triéu lit, bing 65% KH.
- Tiéu thu Nudce giai khat dat 35 triéu lit, ting 105% KH.
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— Ké hoach | Thwe hién | TH 2014/

sLT CHl IR VT 2014 2014 KH 2014
1 |Gi4 tri san xuéit cong nghiép Ty dong 11.117 12.480 112%

2 |Sén hwong san xuat va tidu thu | Trigu lit

Bia céc loai " 1.361 1.394 102%
- Trong d6 Bia Sai Gon " 1.336 1.356 102%
Rwogu va cdn 5,34 3,48 65%
Nuwée gidi khat " 33,20 35,01 105%
3 |Tong doanh thu Ty dong 29.440 30.674 104%
- Trong do Cong ty me 12.710 13.737 108%
4 |Téng lgi nhuiin trweéc thué i 3.672 3.918 107%
- Trong do Cong ty me 2.719 2.786 102%
5 |Lgi nhuin sau thué TNDN b 2.750 3.049 111%
- Trong d6 Cong ty me 2.611 2.719 104%
6 |Phai ndp ngin sach 6.501 7.481 115%
7 |Kim ngach xuit khiu Tr.USD 1,51 1,62 107%

(Nguon: theo Bdo cdo tai chinh hop nhdt 2014)

IL. Pénh gia viéc thye hién chii trwong, bién phap didu hanh Sin xuat kinh
doanh

1. Cong tac Tiéu thuy, Thi trudng:

1.1 Chien luge phat trién thuong hiéu: Khang dinh vi the Thuong hiéu Bia Saigon -
hang bia ndi dia hang déu Viét Nam théng qua chlen luge phat trién dai han trén timg nhén hiéu
san pham trién khai cachoat dong Marketing gan lién v6i van hoa dia phuong, trach nhiém xa
hdi, quyén loi ctia nha phan phéi va ngudi uong bia nhu chudi chuong trinh Téi yéu Bia Sai
Gon, Chuong trinh Chao nam mai 2015, Gidi bong da phong trao cup Bia Sai Gon....

1.2 Chién lugc ting trudng, gia ting san phidm gia tri lgi nhuan cao, da dang hoa san
pham dé dam bao kha niing canh tranh, dat muc tiéu lgi nhuan trong dai han tép trung
trén San phdm Special chai va Special lon.

Céc san pham chi lyc nhu Bia lon 333, chai 355 tiéu thu giam so voi cung ky.
Trong khi d6, san pham méi nhu Saigon Lager lon lai tang truong manh ndm ngoai du
bado. Chuong trinh thay 40 méi bia lon 333 dugc trién khai vao Quy 3/2014 va nhitng
dinh huéng chién lugc ciia ndm 2015 s& gop phén tao diéu kién ting truéng tbt cho san
phédm Bia lon 333.

1.3 Chién lugc tidu thu theo ving tiéu thy, san phim trong tdm cla ting phan khuc
thi truong, khai thac cac thi truong ¢6 du dia 16n, mé rong thi phan thong qua chién dich
dua bia vé nong thon, gitt viing thi phan liy lai khu vuc thi trudong 16n dang bi canh
tranh. Céc thi truong khu vue tiéu thu déu dat ké hoach va tang so véi cung ky, riéng khu
vue Trung tAm, Nam Trung B9 gidm so véi cing ky. Thi trudng c6 du dia 16n 1a Mién
Bic, boéng Bic san luong tédng so cung ky.

Chién dich dua bia vé nong thon, hai dao dugc lap va trién khai trén dién rong ca
nudc; ph01 két hop chit ché véi Cuc xtc tién thvong mai B Céng Thuong dua hang vé
céc diém ban siu rong trén toan quoc va khu vuec.

1.4 Xéc dinh gia ban san phim dam béo tinh canh tranh, thi truong va can déi loi
nhudn trong san xuét va diu tu ning lyc san xuit: Tong cong ty da tién hanh ra soat dinh
vi san phim, xay dung gid mua, béan céc san phim cta Bia Sai Gon so véi gid cia d6i thia
canh tranh, mit bing thi trudng va sy chép nhan ctia ngudi tiéu ding, dong thoi xac dinh
gia mua ban cua mdt s6 san phdm méi. Viéc diéu chinh gi4 mua ban budc dau da gop
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phé“m thic ddy viée tiéu thu, san xuit va hoan thanh chi tiéu doanh thu, 1¢gi nhuén ndm
2014.

1.5 Thi hiéu tiéu dung va kénh tiéu dung, dich vu khach hang dap tng nhu cau thi
hiéu tiéu ding dich chuyén tir san pham trung cao cip sang cao cap, can cao Cap, bia do
nhe v6i bao bi miu ma dep, theo nhu cau ting khu vie dia phuong, thi truong quoc té..

- Chién dich Bia Sai Gon thay 4o mdi tap trung trén cac san phim Bia lon 333, Bia chal
355 dép tmg nhu cdu clu clia nguodi tiéu ding, dbi méi bao bi, nhan, nit ca cc san phim bia
chai, thing gidy vira dep, vira tiét kiém.

- Kénh tiéu ding hién dai dang c6 ké hoach tham nhdp manh hon.

- Dich vu khéch hang dugc quan tam chén chinh dé 1am t&t hon: ké hoach phti hang, dam
bao di hang cho diém ban, ting cudng tiép thi, Saleman, quang cdo truyén thong, cic chuong
trinh hoat no, khuyén mai.

- Xay dung céc giai phap cong nghé d8 luon cai tién chét lugng dap tmg nhu ciu nguoi
tiéu dung

- Xay dung chién lugc, ké hoach ban hang cho céc san phim cao cip.

2. Coéng tac Van tai — Diéu van

- Chi dao Cong ty thwong mai xiy dung gia thanh, don gia vén tai; t6 chirc giam sat chi
phi, dinh muc, da dang hoa phuong tién, phuong thitc van tai, hop ly hoa cong tac diéu van,
logistic.

- Théng qua cong ty tu vén d4nh gi4 hé théng logistic hién c6 dé& quy hoach va hop ly hoa
co céu t6 chiic hoat dong véan tai.

- Thyc hién diéu tlet hop ly giffa ti€u thu va san xut, giam khdi luong van chuyén vé kho
trung chuyen giam mirc tOn kho tai céc kho va tdng kho thuong mai.

- Phéi hop Vién chién lugc Bo Giao thong Van tai hgp 1y hoa khéi luong luan chuyén
hang héa nhdm giam chi phi van tai, hop Iy hoa cung duong van tai.

3. Cong tac Ky thuat, San xuit, Cong nghé, Chat Iwgng

Vé6i muc tidu dam bao chét luong san pham 1a nén tang cia sy phat trién, cong tac
K§ thuat - Cong ngh¢-Quan Iy Chat lwgng san phdm da lam tdt cac nhiém vu sau:

- Quan Iy tbt quy trinh san xuat Bia, ban hanh quén ly dinh mtrc kinh t& ky thuat trén toan
hé thong,

- Cong tac dao tao, chuyén giao cong nghé dugc chil trong.

- Trién khai dong b6 thyc hién tiéu chudn ISO trén toan hé théng,

- Cong tac tiét kigm ning luong va bao vé moi truong.

- Nhiéu d? tai sang kién cai tién nghién ctru 4p dung khoa hoc k¥ thudt cong nghé lam loi
cho Tng Céng ty, phuc vu kip thoi nhu cau thi truong.

- Hoan thién cong nghé sén xut bia Saigon Special, lon Saigon Lager, cai tién quy trinh
cong nghé san xufit bia Sai Gon 333, Saigon Export. Bia lon 333 export, Bia chai 333 Premium
Export déu dat giai thuong 16n tai giai thudng Bia quéc té t6 chirc tai Australia.

- Chét lwgng san phAm n dinh, dugc ngudi tiéu ding tin tuong, gop phén ting trudng
kinh doanh, dam béo canh tranh, xdm nhép phén khtc cén cao cép, cao cip.

4. Cong tac to chire, quan trj nhén sy
- Giéi quyét tbt ché do chinh sach, ché do cho ngudi lao dong trong nam 2014. Bam bao
thu nhép cta ngudi lao dong ndm sau cao hon ndm truée. Thuc hién ddy da ché do chinh séch,
chdm lo doi song vat chét tinh than dbi véi ngudi lao dong dé ngudi lao dong yén tim lam viée,
gén bo xay dung Tong cong ty.
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- Trién khai dot 2 chuong trinh giai quyét cho lao dong nghi viéc vi ly do suy gidm kha
ning lao dong va lao dong khong dép tng yéu cau vi tri cong vie.

- Hoan thién va trinh HDQT phé duyét co chu t6 chirc dleu hanh, chirc ning nhiém vu cac
phong ban; thanh 1ap Hoi dong khoa hoc va nghién ctru phat trién san phim moi.

- Déo tao, luan chuyen can bd; tuyén dung, didu dong, bd nhiém nhan sy da trinh do; ra
soét, sira ddi cac quy ché, quy dinh, quy trinh hién hanh.

- Thyc hién thanh céng bude dau Dy dn xdy dung thiét ché van hoa doanh nghi¢p BIA
SAIGON.

- Pho1 hop Vu KHCN, Vién chién Iwgc cia B{ Cong Thuong hoan thién va Chién lugc
phat trién khoa hoc cong ngh& moéi truong dén 2015, tAm nhin dén 2020.

- Thuc hién danh gi4 két qua 1am viée thyc té ctia chuyén vién, lam co sé cho céc Trudng
don vi d4nh gia ning lyc can bd/chuyén vién mét cach toan di¢n hon, khong con mang tinh ly
thuyét va cdo bang nhu trude day.

5. Cong tic Cung rng Nguyén vit liéu

- Chu dong, linh hoat dam bao dap (g du, kip thoi, dat chét luong va gid ca canh tranh
cho nhu cau SXKD trude cac bién dong ctia mia vu va sy didu chinh theo nhu cau thi truong.

- Nang cao k§ niing ném bét tinh hinh thj trucmg, dam phén, thuong thao dé chdt gia hicu
qua cac hang hoa chi luc ¢6 anh huéng dén gia thanh, hiéu qua san xuit va chat lugng san
phim.

- Tich cyc tim kiém kho ctia khach hang, kho Téng cong 1, ngudn cung cAp nguyén vt
liéu méi nhém dam bao ngudn cung tng, phuc vu t6t cho hé théng san xudt trai dai trén toan
quéc.

6. Cong tac Piu tu Xay du’ng Co ban

- Pua cac du an dau tw m&i vao san xuit: Nha may Bia Sai Gon -Séc Tring, Nha may Bia
Sai Gon - Vinh Long, trién khai Dy 4n Nha m4y Bia Sai Gon —Kién Giang.

- Trién khai hé théng nhén men tai Nha may Sai Gon —Ha Tinh.

- Péu tu dbi méi day chuyén chiét chai, tank nim ngang san xuét bia cao cip tai NM Bia
Sai Gon - Nguyén Chi Thanh va Nha may Bia Sai Gon- Cu Chi.

- Xic tién cong tac dau tw Nha méy Bia Sai Gon tai Khéanh Hoa trong niim 2015.

- biy nhanh viéc quan ly va khai thac cac khu dit & TP.HCM, Nha Trang, Quéng Ngai.

- Pang nd lyc dam phan de thu hdi quyen str dung dét tai cac khu d4t 66 Tan Thanh, 04
Thi Sach & 03 Thai Vin Lung vé lai cho Téng cong ty.

7. Cong tac Tai chinh — Ké toan

- Xdy dyng, theo ddi va quan ly chat tinh hinh thuc hién ngn sach va trién khai cac giai
phép néng cao hi¢u qua hoat dong SXKD hoan thanh chi tiéu Dai hoi ¢b dong giao.

- Tiép tuc tnen khai hé théng hién dai hoa quan trj (DCS, MES, ERP), phan mém ké toan
Bravo tich hop sb liéu K& toan — Théng ké trén toan hé théng nhdm néng cao hiéu qua, minh
bach trong quan ly diéu hanh san xuét kinh doanh.

- Tlep tuc chi dao SATRACO quén ly chit ch& dong tién dén cac cong ty thuong mai khu
vue. Tim hidu c4c @& xuét nhu ciu vay von, 1am viéc véi cac ngén hang d& ho tro 14 sudt vay t6i
vu. Lam vi€e voi cac cong ty thanh vién, thao ludn phuong 4n trién khai cht truong coa HHDQT
vé viéc sit dung théng nhit ngan hang trong hé thdng. Trién khai dy 4n Cong nghé Thong tin
quan ly ban hang.

- Xay dung chién lugc & phuong 4n thodi von chi tiét cac khoan dAu ti ngoai nganh giai
doan 2014-2015 va thyuc hién thoéi, thu hdi vén theo k& hoach Thuc hién thanh 1y t3i sin hu
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hong, tai san khong con nhu cau sir dung tai diéu kién giai phong mit bing dé san xuét, thu hoi
von.
8. Dbi véi nganh Ruwou va Nwée giai khat
- Ho trg cic don vi nganh Ruou va Nudce giai khat timg buo’c thao g& kho khan, n dinh
san xudt kinh doanh, diic biét doi sdng ngudi lao dong trong dip Tét Nguyén dan 2015,

9. Cac cong tac khac.

- Thye hién tt cong tac bao v¢ moi trudng, an toan vé sinh thue phém, bao h lao dong,
cong tac phong chéng chay nd, cong tac dan quén ty v¢ va an ninh quéc phong.

- Phéi hop chiit ché céc td chitc doan thé thuc hién cong tac x4 hoi trén pham vi ¢ nudc
voi cc chu'ong trinh cong ddng cé ¥ nghia, mang thong diép “Chung tay vi Cong dong”. Tong
s tién tham gia dong gép cho cic quy tir thién, cong ich va tai trg cic chuong trinh mang tinh
cong ddng nam 2014 gin 65 ty dong.

III. Phwong hwéng hoat dgng 2015
1. Du b4o tinh hinh kinh te trong va ngoai nwéc nim 2015

1.1. Thudn lgi. _ ) )
- Chinh phti bd tran khong ché chi phi quang cdo 15 % cho doanh nghié¢p.
- Gia xdng dau giam khién chi phi vén tai gidm twong ung so v4i ndm 2014,

1.2. Kho khin

- Dy bao tinh hinh kinh té thé gi6i con nhiéu khé khin, thi truong ndi dia chiu nhiéu strc
¢p canh tranh ddc bict tir cac thuong hiu nude ngoai. Cac kho khan vé gia ca, nguyén vat liéu,
bién déi khi hau...]a cac yéu to bét loi cho sur phat trién kinh té trong nudc, anh hudng dén stic
mua clia ngudi tiéu ding va toe do tidu thy san pham Bia Sai Gon.

2. Cic chi tiéu ké hoach co ban nim 2015

(*): Hién nay By Tai chinh dang trinh ’Chz’nh phit Dy thdo Nghi dinh quy dinh vé Thué
T?BB; theo c‘?”é, néu duwgc ban hanh, thué TTDB sé€ tdng nén sé anh hudng dén loi nhudn va
co tiee cua Co dong.
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nim 2014 nim 2015 | 2015/TH

1 |Gi tri séin xufit cong nghi¢p | Ty dong 12.480 12.692 102%
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-Rwgu " 1,39 1,63 117%

- Con i 2,09 2,22 106%
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3. Cac giii phap thye hi¢n nhiém vu sian xuét kinh doanh

3.1 Thi trwong — Marketing

- Tép trung dAu tu cic nhan hang san phim theo dinh vi va chlen Iwge phét trién dai han,
trong d6 dinh vi san pham trén ting phan khuc (cao cép, can cao cép, phd thong).

- Gia tang ty trong san phim trong phén khuc cao cip, dam bao tién do nang cAp san
pham vé bao bi va dich vu di kem d& tang cudmg tinh canh tranh. Dy manh du 4n bia twoi cao
cAp phyc vy nhu cau gioi tré.

- Tang cudng xuét khiu ra thi trudng nude ngoai, ddc biét thi treong cac nudce trong khu
vue Lao, Campuchia, Myanmar, Trung Quéc, Han Quoc

- Nhanh chong xdy dung va ban hanh Quy ché quan Iy viéc sir dung chi phi HTBH, tang
tinh chi dong ctia Cty TM khu vuc va vai tro giam sat cua Téng cong ty; gan trach nhiém cua
Cong ty Thuong mai v6i cac Cong ty Thuong mai khu vie trong viée kiém soat muc tiéu thi
triromg, thi phin va san luong twong tmg v6i ngn sach Tong cong ty dau tu, ddng thoi ting hiéu
qua quén 1y dong tién ciia Tong cong ty.

- Céc Cong ty khu vyuc phéi x4y dyng va quan ly ngén sach cho timg san phém trong tim
trong ting khu vye trong tam, dam bao ding muc tiéu chién lugc ctia TCT.

- Chu tréic hé théng phén phéi hudng dén viée kidm so4t theo kénh va timg phan khic san
pham quan ly dugc hé théng quan, diém ban, chinh sach ban hang tranh tinh trang béan chéng
ban 14n tuyén 14n viing, pha gia.

- Chu trong phat trién thi trudng nong thon, gan v6i céc chwong trinh hd trg cong dong,
céc td chirc quan chiing tao co s cho qué trinh phét trién bén viing,

3.2 Cong tac van tii — diéu van

- Quy hoach kho, x4y dung ban d5 vén tii va ting budc t6i wu hod hoat dong vén tai.

- Cong ty TNHH TM MTYV phai tap trung quan tri van tai vuot tuyén; da dang hod céc
phuong thire van tai, ddm bao cung cap di hang vao céc dip cao diém.

- Xay dung quy che quan ly gidm sat hoat dong vén tai, kiém so4t nha thiu phy van tai;
1am viéc véi don vi tu van xdy dung dinh mtc cung dudng nhim kiém soét chi phi vén tai.

3.3 Cong tac Té chitc — Quan tri - Nhan su:

- Tiép tuc xem xét va thuc hién theo 1§ trinh Dé 4n tai cAu triic nhan sy va diéu chinh chiic
niing nhiém vu ctia cac Ban chirc ning ciia Tong cong ty.

- Rasodt lao dong, bd tri lao ddng c6 ning luc phtthop timg vi tri cong viée. Phéi hop don
vi tr vAn x4y dung, hoan thién thang bang luong ciia Téng cong ty. Trién khai danh gia lai viéc
trd luong cho ngudi lao dong, danh gia chét luong giao viéc sau tuyén dung clia céc trudng ban.

- Dau tu tip trung ngay cang cao trong cong tic dao tao nhan su, nhét 13 di vdi chuyén
vién/ k§ su dugc dénh gia dii ning luc tiép cAn voi sy phat trién khoa hoc cong nghé nganh bia
mang tAm quoc té.

- Thuc hién va ra soéat thudng xuyén hon ddi véi cong tic danh gia sir dung, luan chuyén
can bg, quy hoach can bo ké can.

- Tiép tuc ph01 hop véi cic Phong/Ban chirc néing t6 chire trién khai céc bude tiép theo
ciia Dy 4n Thiét ché vin hoa Bia Sai Gon,

3.4 Cong tac Cung \rng

- Theo doi bién dong dé t6 chirc mua Malt va Houblon dam bao di nguyén ligu; viéc chét
gia nguyen li¢u gid hop ly.

- Phéi két hop v6i Ban K§ thudt thuc hién dé 4n tiét kism nhu: dbi dudng kinh lon tir 206
xubng 202, thing wrap around, t4i ché két nhua thay vi phai mua méi.

3.5 Cong tac Ky thut, San xuat, Cong nghé, Chét lwong

- Xay dung c4c d& tai nghién ctru ddi méi quy trinh cong nghé, nghién ciru céc san phim
thay thé, ké hoach thir nghiém trong ngén va dai han, Iya chon céc thiét bi cong nghé theo
hudng tién tién, than thién méi trudng va tiét kiém ning lugng,
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- Ch trong céc chuong trinh nghién clru Khoa hoc — cong nghé giai doan 2015 - 2020

- Nghién ciru san phdm méi dé tung ra thi trudng trong nam 2015, hoan thién va nang cao
hon nita chét lugng bao bi: thing, nhén, nip

- Pua hé thdng nhan men tai Ha Tinh vao st dung dé nghién ctru san xut men tai khu
vuc Phia Béc

- Chuén héa doi ngll can by Ky thudt tai cdc nha may san xuat hoan tit khéa dao tao
Brewmaster cho hé théng, dao tao vé Brewing & VN, ddo tao vé nhén men va Phong thi
nghiém, cdm quan bia..

- Tiép tuc Xay dung hé théng quéan 1y ISO 17025 cho tht ca cac phong kiém nghiém va
Quén ly sir dyng nang lugng ISO 50001: 2007. Tiép tuc dau tu cic hé théng phén tich sic ky
khi, sac ky long cao ap, sic ky khoi phd.. .dé tang cac chi tiéu kiém tra, gidm sdt, phén d4u
khong dé bia sai 1i ra thi trudng.

3.6 Cong tac Péu tw XDCB

- Tiép tuc 1am vige v6i thanh pho vé cong tac quy hoach NM Bia Sai Gon NCT theo
huéng Nha may cdi ngudn, truyen théng vé6i cong suét i thiéu (50 triéu lit/ndm); xanh, sach,
dep, than thi¢n moi truong, két hgp bao tang truyén théng va du lich.

- Day nhanh tnen khai céc dyr 4n B4t dong sén, xay dyng Van phong Tong cong ty.

- Tiép tuc trién khai dAu tu cho nganh bia dém bao nhu céu tiéu thu dén nim 2020 nhu:
hoan chinh cong téc dau tu chleu sau tai Nha may Bia Sai Gon — Nguyén Chi Thanh; dAy nhanh
du 4n du tu ning cbng sudt Nha méy Cu Chi; dua du 4n xdy dung Nha may Bia Sai Gon —
Kién Giang vao véan hanh san xudt vao 5/2015.

- Khoi cong xéy dung Nha may Bia Sai Gon tai Khénh Hoa trong nam 2015

- Tép trung quyét toan vén dAu tu mot sé dy 4n con ton dong.

- Tép trung cho céc du 4n dAu tu phat trién san phém nuée gidi khat, rugu truyén théng va
cc dy 4n v& méi trudng.

3.7 Cong tac Tai chinh — Ké toan

- Ra soat lai cdc khoan muc chi phi chju anh huong cia gia xang dAu. Kiém soét chit ch&
céc chi phi san xuét, marketing, tiéu thy, chi phi quan Iy, ban hang dam bao tinh hiéu qua va ké
hoach loi nhuén nim. Kiém soét chit viéc 1ap ké hoach va tuan thi thuc hién theo ké hoach ctia
cac don vi trong he théng. Hoach dinh va xay dung chién Iugc gia ban san phém trong dai han
phit hop véi chién luge dinh vi sén pham ctia Tong cong ty.

- Cong téc quan tri toan hé théng dé hop 1y héa, minh bach, hiéu qua. Két qua kinh doanh
ciia timg khoi: khdi Cong ty me, HTSX, TM 1TV, TM Bia Sai gon khu vye. Hoan thién Quy
ché quan Iy tai chinh, hoan thién quy trinh 14p ngén sach, dy béo tai chinh va md hinh quan tri.

- Hoan tit danh gi4 téc dong dén hoat dong « dau tur cua Bia Sai Gon khi gia nhép TPP dé
xay dung chién luge phan bd, dAu tu & sir dung von nhdm t6i wu hoa hidu qua sir dung von clia
Téng cong ty

- Co cau lai h¢ thong ngén hang, quan ly tép trung dong tién ctia Tong cong ty, sir dung
hiéu qua ngudn tién nhan ri va hd trg t6t nhét cho cc cong ty thanh vién dang can von.

- Xay dyung chinh sach hd trg bao bi chai két cho he thong san xuat thuong mai

- Day nhanh vi€c thyc hién dinh gié, d4u gi4 cac cd phiéu va tiém kiém nha dAu tu dé hoan
thanh ké hoach thoai von giai doan 2014-2015.

- DAy nhanh tién do thanh 1y bao bi chai két.
3.8 Cong tac khac

- Tiép tuc thuc hién cong tac bao vé moi trudng, an toan vé sinh thuce phim, bao ho lao
dong, cong tac phong chdng chay nd, cong tac dan quan tw vé va an ninh qubc phong.
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- Thyc hién day du ché do chinh sach, chdm lo doi sdng vat chét tinh than dbi voi nguoi
lao dong dé nguoi lao dong yén tam lam viéc, gin bo xay dung Téng congty.
- Thue hién trach nhiém véi xa hdi thong qua cac hoat dong dén on dap nghia, xoa doi
giam ngheo, hd tro dong bao bi thién tal chuong trinh vi bién dao qué huong.
Kinh trinh Pai Hoi dong c6 dong 2015 xem xét, cho y kién.

Tran trgng!/%

Noi nhan:

- Cb dong cua Tong cong ty
- TV HBQT, BKS

- Luu VT
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NOI DUNG TRANG
Théng tin v& doanh nghiép 1
B4o c4o clia Ban Giam déc 7
Bdao cao cla kiém toan vién 3
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Bao cdo két qua hoat dong kinh doanh (M&u sé B 02 - DN) 8
Béo céo leu chuyén tidn té (Mau s6 B 03 - DN) 9

Thuyét minh bao c4o tai chinh rigng (Mau s6 B 09 - DN) 1



TONG CONG TY CO PHAN BIA - RUQU - NU'O'C GIAI KHAT SAI GON

THONG TIN VE DOANH NGHIEP

Gidy Chivng nhan
Pang ky Kinh doanh

Hoi déng Quan trj

Ban Giam dbc

Ban kiém soat

Ngwdi dai dién
theo phap luat

Tru s& chinh

Kiém toan vién

Scf) 4103010027 ngay 17 thang 4 ndm 2008 do S& K& hoach va
DAu tw Thanh ph6 Hé Chi Minh cap.

Gidy Chung nhan Bang ky Kinh doanh da dwo’c didu chinh nhiéu
l4n va Giay Chirng nhan Dang ky Kinh doanh didu chinh méi nhét
lan ther 3 ngay 28 thang 11 nam 2012 do S& Ké hoach va Dau tu
Thanh phé H& Chi Minh cép.

Ong Phan Dang Tuét

Ba Pham Thj Hong Hanh
Ong Bui Ngoc Hanh
Ong L& Héng Xanh

Ong Nguyén Bich Dat
Ong Vit Quang Hai

Ba Pham Thi Héng Hanh

Ong L& Héng Xanh
Ong Vi Quang Hai

Ong Nguyén Minh An
Ong Nguyén Thanh Nam
Ba Nguyén Thj Diéu Héng

Ong Tran Céng Tuéc
Ong Tran Nghia

Ong Péng Viét Trung
Ong Chung Tri Dlng
Ong Hoang Giang Binh

Ba Pham Thi Hong Hanh

Chu tich

Thanh vién

Thanh vién

Thanh vién

Thanh vién

Thanh vién

(ttr ngay 4 thang 2 nam 2015)

Téng Giam déc va

Giam déc nha may

Phé Téng Giam doc

Pho Téng Giam dbc

(tlr ngay 17 thang 3 ndm 2015)
Phé Tong Giam déc

(tr ngay 17 thang thang 3 ndm 2015)
Phé Téng Giam déc

(tlr ngay 17 thang 3 nam 2015)
Giam déc nha may

Giam dbc diéu hanh

Giam dbe digu hanh

Trudng ban kiém soat
Thanh vién
Thanh vién

Téng Giam déc

sé 6, Buong Hai Ba Trung, Phuéng Bén Nghé, Quén 1,
Thanh phd Hé Chi Minh, Viét Nam

Céng ty TNHH PricewaterhouseCoopers Viét Nam



TONG CONG TY CO PHAN BIA - RUQU - NUO'C GIAI KHAT SAI GON

TRACH NHIEM CUA BAN GIAM POC DOI v&I CAC BAO CAO TAI CHINH RIENG

Ban Giam dc clia Tong Céng ty Cb phan Bia - Ru*o’u Nwée Gidi khat Sai Gon (“Téng Céng ty")
chiu trach nhiém lap cac bao cdo tai chinh riéng thé hién trung thiee va hep 1y tinh hinh tai chinh
cla Tong Coéng ty tai ngay 31 thang 12 nam 2014 va két qua hoat déng kinh doanh va Iuu
chuyen tién té& clia ndm tai chinh két thac vao ngay néu trén. Trong viéc soan l3p cac bao cdo tai
chinh riéng nay, Ban Giam déc duoc yéu clu phai:

e chon Iya cac chinh séch ké toan phii hep va p dung mot cach nhét quan;
thitc hién cac xét doan va wée tinh mét cach hop ly va than trong; va

e s0an Iap cac bao cao tai chinh neng trén co' s& don vj hoat déng lién tuc trir khi khéng thich
hop dé cho |3 Téng Coéng ty sé tiép tuc hoat dong.

Ban Giam ddc cla Tong Cong ty chju trach nhiém béao dam rang cac 6 séch ké toan ding dan
da dwoc thiét lap va duy tri dé thé hlen tinh hinh tai chinh clia Téng Céng ty véi d6 chinh xac
hop !y tai moi thoi diém va dé [am co s& soan lap cac bao cao tai chinh riéng tuén thi theo ché
do ké toan dugc trinh bay & Thuyét minh 2 clia cac bao cdo tai chinh néng Ban Giam déc cla
Téng Cong ty cling chiu trach nhiém dbi véi viée bao vé cac tai san cla Tong Cong ty va thiye
hién céc hién phap hop Iy @& phong ngira va phat hién cac gian lan va cac sai sét khac,

PHE CHUAN CAC BAO CAO TAI CHINH RIENG

Theo day, ching t6i phé chudn cac bdo céo tai chinh riéng dinh kém tir trang 5 dén trang 53.
Céac bdo cao tai chinh riéng nay phan anh trung thch va hop ly tinh hinh tai chinh cla Tong Cong
ty tai ngay 31 thang 12 ndm 2014, cling nhw két qua hoat ddng kinh doanh va céc Iuong [
chuyén tién t& ctia nam tai chinh két thiic vao ngay néu trén phi hep véi cde Chudn muc Ké toan
Viét Nam, Ché do Ké todn Doanh nghiép Viét Nam va céc guy dinh phap Iy ¢é lién quan dén viéc
[&p va trinh bay bao céo tai chinh.
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Pham Thj Hong Hanh
Téng Giam dbc

TP. H& Chi Minh, nwdc CHXHCN Viét Nam
Ngay 31 thang 3 ndm 2015
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BAO CAO KIEM TOAN BOC LAP G CAC GO bONG L
CUA TONG CONG TY CO PHAN BIA - RUQU - NUO'C GIAI KHAT SAI GON

Ching t6i d& kiém toan bao cao tai chinh riéng kém theo clia Tdng Céng ty C4 Phan Bia -
Ruwou - Nwde Gidi khat Sai Gon (“Téng Cong ty") dwgce lap ngay 31 thang 12 ndm 2014 va
dwoc Ban Gidam déc cia Téng Cong ty phé duyét ngay 31 thang 3 nam 2015, B4o cao tai
chinh riéng nay bao gbm: bang can dbi ké toan tai ngay 31 thang 12 ndm 2014, bao céo két
qua hoat  déng kinh doanh, bao céo lwu chuyén tién té cho nam tai chinh két thie cling ngay
néu trén, va thuyét minh bao céo tai chinh riéng bao gdm céc chinh sach ké toan cha yéu tip

trang 11 dén trang 53.
Trach nhiém ciia Ban Giam déc dbi véi cac bao cao taj chinh riéng

Ban Gidm d6c Téng Céng ty chiu trach nhiém vé viéc 1ap va trinh bay trung thuc va hop Iy béo
cao tai chinh riéng clia Tong Céng ty theo cac Chudn mue Ké toan Viét Nam, Ché dd Ké toan
Doanh nghiép Viét Nam va cac qui dinh phap 1y cé lién quan dén viéc l&p va trinh bay bao cao
tai chinh v& chiu trach nhiém vé kiém soat néi bd ma Ban Gidm dde xdc dinh la can thiét ¢é
dégn bao cho viéc Iap va trinh bay bao cdo tai chinh riéng co sai sét trong yéu do gian 1an hodc
nham lan.

Trach nhiém cta Kiém toan vién

Trach nhiém clia ching téi 1a dwa ra v kién v& bao cio tai chinh riéng nay dua trén két qua
cude kiém toan. Chuing t6i a4 tién hanh kidm toan theo cac Chudn myrc Kiém toan Viet Nam.
Cac chuan mue nay yéu ciu chiing téi tuan tha chudn mue va cac quy dinh vé dao dirc nghé
nghiép, 1ap ké hoach va thue hién cude kidm toan dé dat dwoc sy dam bao hop ly vé vige ligu
bao cao tai chinh riéng clia Tng Cong ty c6 cdn sai s6t trong yéu hay khéng.

Céng viéc kidm toan bao gdm thue hién cac tha tuc nham thu thap cac bang chirng kiém toan
v8 cac s lidu va thuydt minh trén bo cao tai chinh riéng. Céc thii tyc kiém toan dwoc lva

A

chon dya trén xét doan ctia kiém toan vién, bao gbm danh gia rii ro c6 sai sét trong yéu trong
bao cdo tai chinh riéng do gian I1&n hoic nhAm I&n. Khi thuc hién danh gia cac rli ro nay, kiém
toan vién da xem xét kiém soat ndi b ctia Téng Céng ty lién quan dén viéc 1ap va trinh bay
bao cdo tai chinh riéng trung thire va hop Iy nham thiét ké céc thi tuc kiém toan phur hop véi
tinh hinh thiec té, tuy nhién khdng nham myc dich dwa ra y kién v& hidu qua cda kiém soat noi
bd clia Téng Céng ty. Coéng viéc kiém toan cling bao gbm viéc danh gia tinh thich hop clia cac
chinh s&ch ké toan dugc ap dung va tinh ho'p 1y clia cac wore tinh ké toan clia Ban Gidm déc
cling nhuw danh gia viée trinh bay tdng thé bao cdo tai chinh riéng.

Chting téi tin twéng rang cac bang chiing kidm toan ma chling t6i da thu thap duogc 13 day da
va thich hop lam co s& cho ¥ kién kiém toan ciia ching t6i.

Cang ly TNHH PricewaterhouseCoopers Viét Nam, )
Lau 4, Saigon Tower, 29 Lé Dudn, Quén 1, TP. H6 Chi Minh, Viét Nam
DT +84 (8)38230796, www.pwe.comivn
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Y kién cta Kiém toan vién

Theo y kién cia chlng tdi, bao cao tai chinh riéng d& phan anh trung thyc va hofp ly, trén cac
khia canh lrong yéu tinh hinh tai chinh clia Téng Céng ty tai ngay 31 thang 12 nam 2014, cling
nhw két qua hoat dong kinh doanh va tinh hinh Iuu chuyén tidn t& cho nam tai chinh két thac
cling ngdy néu trén, phi hep véi cde Chudn muc K& toan Viét Nam, Ché do Ké toan Doanh
nghiép Viét Nam vé cac quy dinh phap Iy co lién quan dén viée lap va trinh bay bao céo tai
chinh.

Cong ty TNHH PricewaterhouseCoopers Viét Nam

uach\' F‘; z Lwu Thanh Binh

' 8o Glﬁy ‘CN BKHN kiém toan: 0875-2013-006-1  $6 Gidy CN DKHN kiém toan; 2135-2013-006-1

Chir ky dwee Qy quyén

Sé hidu bao cao kiém toan: HCM4767
TP. H& Chi Minh, ngay 31 thang 3 nam 2015

Nhw da néu trong thuyét minh 2.1 cla cac bao cdo tai chinh riéng, cac bao cdo tai chinh riéng
kem theo khéng nham muc dich phan anh tinh hinh tai chinh, két qud hoat ddng kinh doanh v3
Iy chuyén tién té theo cac nguyen tdc va thong 1& ké toan da duwoc thiva nhan & cac nwdc va
céc thé ché khac ngoai nwéc CHXHCN Viét Nam, va hon n(ra, cling khéng danh cho nhiing
ngwoi sl dung nao khong biét cdc nguyén tic, cae thi tuc va cac théng 18 ké toan Viét Nam.
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TONG CONG TY CO PHAN BIA - RUQU - NUO'C GIAI KHAT SAI GON

BANG CAN DOI KE TOAN

sd

100

110
111

120
121

130
131
132
135
139

140
141
149

150
1561
162
154
158

TAI SAN

TAI SAN NGAN HAN

Tign va céc khodn twong dwong tién
Tién

Céc khoan dau tw tai chinh ngin han
Pau tw ngén han

Cac khoan phai thu ngén han
Phai thu khach hang
Tra truére cho ngudi ban
Céc khoan phai thu khac
Du phang phai thu ngén han khé doi

Hang tdn kho
Hang tdn kho
Dy phong gidm gid hang ton kho

Tai san ngén han khac
Chi phl tra trwdc ngén han
Thué GTGT dwgc khau trir
Thué va cac khoan khac phai thu Nha nuée
Tai san ngén han khac

5

Thuyét
minh

4(a)

-~ o

Mau sé B 01 - DN

Tai ngay 31 thang 12

2014
VND

7.871.211.060.905

22,953.298.690
22.953.298.690

5.508.000.000.000
5.508.000.000.000

1.889.373.470.243
1.105.786.730.965
19.717.060.338
800.129.688.635
(36.260.009.695)

407.893.789.492
430.213.416.413
(22.319.626.921)

42.990.502.480
921.188.623
4.052,096.628
8.789.387.338
29.227.829.891

2013

VND
(Trinh bay lai -
Thuyét minh 37)

6.477.802.230.504

34.146.506.875
34.146.506.876

3.795.000.000.000
3.795.000.000.000

2.105.311.950.807
1.102.599.462.479
75.376.981.199
963.595.526.824
(36.260.009.695)

492.482.320.729
519.815.480.160
(27.333.159.431)

50.861.452.093
23.335.140.889
2.836.302.289
6.167.596.212
18.522.412.703

Cac thuyét minh tir trang 11 dén trang 53 1a mot phén céu thanh cac béo céo tai chinh riéng nay.



TONG CONG TY CO PHAN BIA - RUQU - NUG'C GIAI KHAT SAI GON ,
Mé&u s6 B 01 - DN

BANG CAN DOI KE TOAN

(tiép theo)
Tai ngay 31 thang 12

Ma Thuyét 2014 2013
sb minh VND VND

(Trinh bay lal -

Thuyét minh 37)
200 TAI SAN DAl HAN 8.075.818.097.118  7.735.980.104.561
210 Céac khoan phai thu dai han 336.073.502.218 328.073.502.218
218  Phai thu dai han khéc 9 336.073.502.218 328.073.502,218
220 Taisan ¢b dinh 3.512.496.220.807  3.313.710.311.722
221 Taisan cd dinh hitu hinh 10(a)  1.471.590.112.363  1.299.255.949.023
222 Nguyén gia 3.214.146.297.264  2.815.748.191.557
223 Gia trj hao mon Ity ké (1.742.556.184.901)  (1.516.492.242.534)
227 Taisan cb dinh vé hinh 10(b)  1.989.418.766.114  1.992.976.337.580
228 Nguyén gia 2.031.878.313.805  2.031,575.024.048
229 Gi4 tri hao mon Iy ké (42.459.547.691) (38.598.686.468)
230  Chi phi xay dwng co ban dé dang 10(c) 51.487.342.330 21.478.025.119
250 Cac khoan dau tw tai chinh dai han 4(b)  3.746.266.534.715  3.607.969.511.455
261  Phu tu vao cong ty con 2.308.060.891.725  2.299.897.425.797
252  Dau tw vao cong ty lién két, lién doanh 908.096.872.329 907.668.063.856
268  Bau tw dai han khac 1.152.909.491.662  1.119.538.819.529
259  Di phong gidm gia dAu tw tai chinh dai han (622.800.721.001) (719.134.797.727)
260 Tai san dai han khac 480.981.839.378 486.226.779.166
261 Chi phi tra trwdc dai han 11 368.131.036.164 423.663.177.432
262 Taisan thué thu nhap hoén lai 19 103.763.613.667 56.269.678.444
268  Taisan dai han khac 9.087.189.547 6.293.923.290
270 TONG TAI SAN 15.947.029.158,023  14.213.782.335.065

Cac thuyét minh tir trang 11 dé&n trang 53 1a mét phan cau thanh cac bao cdo tai chinh riéng nay.
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TONG CONG TY CO PHAN BIA - RUQU - NUOC GIAI KHAT SAI GON

BANG CAN POI KE TOAN

(tiép theo)

M a

s NGUON VON

300 NO PHAI TRA

310 No ngén han

312 Phai trd nguoi ban

313 Nguoi mua brd tién trwde

314  Thué va cac khodn phai nop Nha nudc
315  Phai trd nguwdi lao dong

316  Chi phl phaitra

319 Céac khodn phdi tra, phai nop ngén han khac
320 Dy phong cac khoan ng ngan han
323 Quy khen thudng, phuc loi

330 Ng dai han

333  Phaitra dai han khac

337 Dy phong phai tra dai han

339  Quf phéat trién khoa hgc va cong nghé
400 VON CHU 8O HOU

410 Von chu s hivru

411 Vén gop cla chi s¢ hiru

417  QuY dAu tw phat trién

418  Quy du phong tai chinh

420  Loinhuan sau thué chwa phan phoi
440 TONG NGUON VON

Thuyét
minh

12
13
- 14
15

16
17

18

20, 21

21
21
21

cAC CHI TIEU NGOAI BANG CAN POI KE TOAN

Mau sé B 01 — DN

Tai ngay 31 thiang 12

2013
VND

2014
VND

4.339.744.071.448

4,174.899.699.597
835.115,802.267
553.432.946
1.583.679.641.088
124.497.145.954
170.104.299.656
832.424,008.160
471.662.789.394
156.872.580.232

164.844.371.851
51.602.316.000
55.665.606.015
57.566.449.836

11.607.285.086.575

11.607.285.086.575
6.412.811.860.000
119.538.616.040
643.549.343.633
4,431.385.267.002

(Trinh bay lai -
Thuyét minh 37)

4.626.679.979.109

4,461.835.607.258
1.232.243.306.735
305.753.146
1.618.012.914.015
61.424,088.656
178.326.313.989
967.848.842.876
214.630.581.689
189.043.806.152

164.844.371.851
51.602.316.000
56.665.606.015
57.586.449.836

9.587.102,355.956

9.587.102.355.956
6.412.811.860.000
119.5638.616.040
529.861.343.533
2.524.900.536.383

15.947.029.158.023 14.213,782.335.065

Khodn muc tién va cac khodn tuong dwong tign da bao gdm sbé ngoai té nhu sau:

Ngoai t& cac loai )
Do la My A /

Euro

/7,&/ ,

Tai ngay 31 thang 12

f;:/'\\

2014

a; co PHAN
;{\ BiA- HU(&U
N[l’(fl’" r,l:\”{pf\7

\'? bt M G ON,. 2\“

2013

86.627
26.178

_/ﬁ Thj Thanh Loan

Ngudi lap

7

Nguyen Tién Dlng
Ké toan trwdng

f

Pham Tﬁ/ Hong Hanh
Tbng Giam dbc

Ngay 31 thang 3 nam 2015
Céc thuydt minh tir trang 11 d@én trang 53 1a mét phin c&u thanh céc bao céo tai chinh riéng nay.



TONG CONG TY CO PHAN BIA - RUQU - NUOC GIAI KHAT SAI GON

KET QUA HOAT BONG KINH DOANH

Ma
sb

01  Doanh thu ban hang

02 C4c khoan giam triv doanh thu
10  Doanh thu thuan vé ban hang
11 Gia vdn hang ban

20 Lo nhuén gop vé ban hang

21 Doanh thu hoat dong tai chinh
22 Chi phi tai chinh
24 Chi phi ban hang
25 Chi phi quan ly doanh nghi&p

30 Lo nhuan tlr hoat déng kinh doanh
31 Thu nhap khac

32 Chi phi khac

40  Lginhuan khac

50  Téng lol nhuan ké toan trudc thué

51 Chi phi thué TNDN hién hanh
52  Chi phi thué TNDN hoan lai

60 Lol nhuan sau thué TNDN

Mau sb B 02 - DN

Nzm tai chinh két thlic ngay

Thuyét 31.12.2014 31.12.2013
minh VNB VNP
(Trinh bay lai -

Thuyét minh 37)
10.684.628.988.810 10.278.861.690.392

(2.509.859.570.404) (2.160.856.468.389)

22 8.174.769.418.406  8.118.005.222,003

23 (7.353.905.992.235) (7.345.428.289.008)

820.863.426.171 772.576,.932.995

24 3.014,731.360.557  3.009.640.655.018

25 82.447.809.268  141.498.945.199
26 (703.180.091.039)  (984.271.563.058)
o7 (460.354.129.294)  (469.594.082.837)

2.754.508,375.663  2.469.850.887.317

121.162.313.884
(66.975.303.946)

37.568.225.368
(6.144.006.575)

28 31.424.218.793 54.207.009.938
2.785.932.594.456  2.524,057.897.255

30 (114.358.262.478)  (199.321.873.766)
19, 30 47.493.935.223 52,769.673.207

2.719,068.267.201 2,377.505.696.696

6 Thj Thanh Loan
Nguwdi lap

Nguy&n Tién Dling
Ké toan trwdng

Pham Thi Hng Hanh
Téng Giam doc
Ngay 31 thang 3 ndm 2015

C4c thuyét minh tir trang 11 dén trang 53 1a mot phén cAu thanh céc bao cdo tai chinh riéng nay.
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TONG CONG TY CO PHAN BIA - RUQU - NPOC GIAI KHAT SAI GON

BAO CAO LUU CHUYEN TIEN TE
(Theo phwong phap gian tiép)

LUU CHUYEN TIEN TU HOAT BONG KINH DOANH
01 Lol nhuén trwée thué
Piéu chinh cho céc khodn:

02 Khéu hao tal san cé dinh

03 Hoan nhép dy phong

04 L&i chénh l&ch ty gia chuwa thire hién

05 Lai tir hoat déng dau tw

08 L3 tiv hoat ddng kinh doanh trwée nhivng thay ddi
vén lwu déng

09 Giam/(ting) cac khoan phai thu

10 Giam/(1&ng) hang tén kho

11 (Giam)/tang cac khoan phai tra

12 Giam c¢ac chi phi tra trudc

14 Thué thu nhap doanh nghiép da nép

16 Chi khéc tir hoat dong kinh doanh

20 Lwu chuyén tidn thudn tie hoat ddng kinh doanh

LU'U CHUYEN TIEN TU' HOAT BONG BAU TU

21 Chi d& mua sém, xay dirng TSCD va cac tai san
dai han khac

22 Thu tir thanh ly, nhirgng ban TSCD va céc tai san
dai han khac

23 Tang tidn giki ngan hang co ky han trén 3 thang
25 Chi dau b g6p vén vao don vi khéc

26 Thu hbi dau tw gop von vao don vj khac

27 Thu l4i cho vay, ¢b tdc va lgi nhuén dwrgc chia
30 Lwu chuyén tién thudn ti hoat déng dau tw

LUU CHUYEN TIEN TU HOAT BONG TAI CHINH
36 ¢4 tive, loi nhuan da trd cho chll s& hivu
40  Lwu chuyén thudn ti hoat déng tai chinh

50  Lwu chuyén tign thudn trong nim

80  Tién va trong dwong tién dau nim
61 Anh hwdng clia thay déi ty gia quy ddi

70 Tién va twong dwong tién cudi nam

Thuyét
minh

Maiu sé B 03 - DN

Nam tal chinh két thic ngay

31.12.2014
VNB

2,785.932.594.456

233.668.219.479
(95.089.318.888)
(1.697.252.185)
(2.995.166.458.045)

(72.352.216.183)
32,592.399.176
89.602.063.747

(227.183.197.584)
77.946.093.534
(196.,203.043.950)
(205.076.214.372)
(500.674.114.632)

(519.080.190.928)

5.671.596.588

(1.713.000.000,000)

(94.929.138.061)
32.972.919.586
3.189.220.251.908
900.855.439,003

(411.272.783.242)
(411.272.783.242)

31.12.2013

VNB

(Trinh bay lal -
Thuyét minh 37

2.524.057.897.265

216.105.119.056
(134.918.764.906)

(3.004.160.846.167)

(399.916.594.762)
(87.799.535.627)
(180.842.822.129)
849.493.496,022
49.361.848.942
(32.850.921.288)
(129.585.482.192)
67.859.988.966

(54.172.645.858)

(665.000.000.000)
(8.883.534.065)
134.173.862.737
2.769.051,807.035
2.185.169.489.849

(2.279.579.021.978)
(2.279.579.021.978)

(11.091.458.781)

34.146.506.875
(101.749.404)

(26.549.543.163)

60.696.050.038

22.953,298.690

34.146.506.875

Céc thuyét minh tir trang 11 @én trang 53 1a mét phan cau thanh céc béo céo tai chinh riéng nay.
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TONG CONG TY CO PHAN BIA - RUQU - NUOC GIAI KHAT SAI GON

BAO CAO LUU CHUYEN TIEN TE (tiép theo)
{Theo phwong phap gian tiép)

Mau sb B 03 - DN

Céc giao dich trong yéu khéng st dyng tién mat trong ndm tai chinh bao gbm:

- Gia tri TSCP va céc tai san dai han khac mua trong ndm nhwng chuwa thanh toan tai
ngay 31 thang 12 nam 2014 13 50.545.242,299 Bdng (2013: 11.242.956.524 Bbng).

- Nhan TSCB tai trg trong nam 14 27.550.953,687 Ddng (2013: khdng cd) (Thuyét minh 10(a)).

/}LL il S

/ 4,’;’5;:/; -
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S ot puAN

| BIA-RUGU ' )
NUOC GIAL kAT, TH P

NN P A~
ex SAT GON o
Bl —

: e W -
T

e B - ) N
D& Thi Thanh Loan Nguyén Tién Diing
Nguroi lap Ké toan truwdng

Pham Thj Hdng Hanh
Tong Giam dbc
Ngay 31 thang 3 nam 2015

Cac thuyét minh tie trang 11 dén trang 53 1a mot phan cdu thanh cac bao céo tai chinh riéng nay.
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TONG CONG TY CO PHAN BIA - RUQU - NUGC GIAI KHAT SAI GON

BAO CAO TAI CHINH HOP NHAT . }
CHO NAM TAI CHINH KET THUC NGAY 31 THANG 12 NAM 2014




TONG CONG TY CO PHAN BIA - RUQU - NUOC GIAI KHAT SAI GON

BAO CAO TAI CHINH HQP NHAT )
CHO NAM TAI CHINH KET THUC NGAY 31 THANG 12 NAM 2014

NOI DUNG

Thong tin vé& doanh nghiép

B4o c4o clia Ban Giam dbe

Béo cdo cla kiém toan vién

Bang can ddi ké toan hop nhat (Mau s6 B 01 — DN/HN)

Bao cao két qua hoat dong kinh doanh hop nhat (M&u s6 B 02 — DN/HN)
B4o cdo lwu chuyén tién té hop nhat (Mau sé B 03 — DN/HN)

Thuyét minh béo céo tai chinh hop nhét (Mau s6 B 09 — DN/HN)
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TONG CONG TY CO PHAN BIA - RPQU - NUWGC GIAI KHAT SAl GON

THONG TIN VE DOANH NGHIEP

Gidy Chivng nhan
Piang ky Kinh doanh Sé 4103010027 ngay 17 thang 4 nam 2008 do S& Ké hoach va

PAu tw Thanh phd Hb Chi Minh cép.

G|éy Chu'ng nhan Bang ky Kinh doanh da duoc didu chinh nhiéu

1&n va Giay Chu'ng nhéan Bang ky Kinh doanh dleu chinh mé&i nhét
lan thie 3 ngay 28 thang 11 ndm 2012 do S& Ké hoach va Pau tw

Thanh phd H& Chi Minh cép.

Héi déng Quan tri

Ban Giam déc

Ban kiém soat

Ngwei dai dién theo phap lugt

Try s& chinh

Kiém toan vién

Ong Phan Bang Tuét

Ba Pham Thi Héng Hanh
Ong Bui Ngoc Hanh
Ong L& Hong Xanh

Ong Nguyén Bich Pat
Ong Vi Quang Hai

Ba Pham Thi Héng Hanh

Ong L& Héng Xanh
Ong VU Quang Hai

Ong Nguy&n Minh An
Ong Nguy&n Thanh Nam
Ba Nguyén Thi Diéu Héng

Ong Tran Cong Twéc
Ong Tran Nghia

Ong Bbng Viét Trung
Ong Chung Tri Dling
Ong Hoang Giang Binh

Ba Pham Thij Hong Hanh

Cha tich

Thanh vién

Thanh vién

Thanh vién

Thanh vién

Thanh vién

(tir ngay 4 thang 2 nam 2015)

Téng Giam déc va

Giam dbc nha may

Pho Tong Giam dée

Phé Tong Giam dbc

(tr ngay 17 thang 3 nam 2015)
Pho Téng Giam dbc

(e ngay 17 thang 3 nam 20156)
Pho Téng Giam dbc

(tor ngéy 17 théng 3 nam 2015)
Giam doc nha may

Giam déc d|eu hanh

Giam dbc diéu hanh

Trwdng ban kiém soat
Thanh vién
Thanh vién

Téng Giam dbc

86 6, Dudng Hai Ba Trung, Phuong Bén Nghé, Quan 1,
Thanh phé Hb Chi Minh, Viét Nam

Cong ty TNHH PricewaterhouseCoopers Viét Nam



TONG CONG TY CO PHAN BIA - RUQU - NWO'C GIAI KHAT SAI GON

TRACH NHIEM CUA BAN GIAM BOC POI VO CAC BAO CAO TAI CHINH HOP NHAT

Ban Gidm déc clia Téng Cong ty C& phan Bia - Ruou - Nudc Gidi khat Sai Gon (“Cong ty") chiu trach
nhiém lap cac béo cdo tai chinh hep nhat thé hién trung thue va hep Iy tinh hinh tai chinh cda cong ty va
céc cong ty con (goi chung la “Téng Cong ty") tai ngay 31 thang 12 ndm 2014 va két qua hoat dong kinh
doanh va Iu chuyén tién té ctia ndm tai chinh két thic vao ngay néu trén. Trong viéc soan Iap cac bao
¢4o tai chinh hgp nhét nay, Ban Giam déc dwgc yeu clu phai;

¢ chon lya cac chinh sach ké toan phi hop va 4p dung mét cach nhét quan;

e thwe hién céc xét doan va wdc tinh mot cach hop Iy va than trong; va

e s0an lap cac bao cdo tai chinh hgp nhét trén co s& don vj hoat dang lién tuc trir khi kkhong thich hop
dé cho 1a Céng ty va cac cong ty con sé tiép tyc hoat dong.

Ban Giam ddc chiu trach nhidm bao dam réing céc s6 sach ké toan ding dén da dwoc thiét 1ap va duy trl
@& thé hién tinh hinh tai chinh ctia Téng Céng ty véi d6 chinh xac hep Iy tai moi thei didm va dé lam co
s soan lap cac bao cdo tai chinh hop nhat tuan thi theo ché dé ké toan duoc trinh bay & Thuyét minh 2
clia cac bao cdo tai chinh hop nhat. Ban Giam déc cla Tdng Céng ty cling chiu trach nhigm ddi véi viee
bdo vé cac tai san clia Tdng Cong ty va thyc hién cac bién phap hop Iy @& phdng ngtra va phat hién cac
gian l&n va céc sai sot khac.

PHE CHUAN CAC BAO CAQ TAI CHINH HQP NHAT

Theo day, chiing t6i phé chun cac béo céo tai chinh hep nhat dinh kém tir trang 5 dén trang 57. Céc
bao cdo tai chinh hep nhét nay phan anh trung thye va hep 1y tinh hinh tai chinh cta Téng Cong ty tai
ngay 31 thang 12 nam 2014, ciing nhu két qua hoat déng kinh doanh va cac ludng lwu chuyén tién té cla
nam tai chinh két thic ciing ngay néu trén phit hop véi cac Chuén mire Ké todn Viat Nam, Ché do Ké
toan Doanh nghiép Viét Nam va céac quy dinh phap 1y ¢6 lién quan dén viéc 1ap va trinh bay bao céo tai
chinh.

Thay mat Ban Giam déc 2"
PN

e

Pham Thj Héng Hanh
Téng Giam dbc

TP. Hb Chi Minh, nwdc CHXHCN Viat Nam
Ngay 24 thang 4 ndm 2015



pwc

BAO CAO KIEM TOAN POC LAP GUI CAC COBONGCUA
TONG CONG TY CO PHAN BIA - RUQU - NU'O'C GIAI KHAT SAI GON

Chuing t6i a4 kiém toan bao cao tai chinh hop nhat kém theo ciia Téng Céng ty C Phan Bia - Rwqu -
Nuée Gidi khat Sai Gon ("Cong ty") va cac céng ty con (goi chung la “Téng Cong ty") dugc 1ap ngay 31
thang 12 ndm 2014 va duoce Ban Giam dbc phé duyét ngay 24 thang 4 ndm 2015, Béo céo tai chinh hop
nhét nay bao gbm: bang can dbi ké todn hop nhét tai ngay 31 thang 12 ndm 2014, béo céo két qua hoat
ddng kinh doanh hop nhét, bao cao leu chuyén tidn t& hop nhat cho ndm tai chinh két thuc cung ngay
néu trén, va thuyé&t minh bao céo tai chinh hop nhét bao gdm céc chinh sach ké toan chi yéu tir frang
12 d@én trang 57.

Trach nhiém cta Ban Giam déc ddi voi cac bio céo tai chinh hgp nhit

Ban Giam déc Cong ty chju trach nhiém vé viéc 14p va trinh bay trung thwe va hop Iy béo cao tai chinh
hop nhét ciia Téng Céng ty theo cac Chuan myc Ké toan Viet Nam, Ché do Ké toan Doanh nghiép Viét
Nam va cac qui dinh phap Iy ¢6 lién quan dén viéc lap va trinh bay béo cdo tai chinh va chju trach nhiém
vé kiém soat ndi bé ma Ban Giam dbc xac dinh Ia can thiét dé dam bao cho viéc [ap va trinh bay béo céo
tai chinh hop nhét khdng co sai s6t trong yéu do gian an hoéc nham Ian.

Trach nhiém ctia Kiém toan vién

Trach nhiém clia ching toi la dwa ra y kién vé& bao cao tai chinh hgp nhét nay dua trén két qua cuge
kidm toan. Chuing téi @4 tién hanh kiém toan theo cac Chuén myc Kiém toan Viét Nam. Cac chudn myc
nay yéu cAu ching toi tuan thil chudn murc va cac quy dinh vé dao dic nghé nghiép, Iap ké hoach va
thue hién cudc kiém toan @& dat duoc sy dam bao hop 1y vé viéc liéu bao céo tai chinh hep nhat cla
Téng Cong ty ¢6 con sai sot trong yéu hay khong.

Céng viéc kidm toan bao gdm thire hién cac thil tuc nhdm thu thap cac béing chimg kiém toan vé céc sb
lidu va thuyét minh trén bao céo tai chinh hop nhat. Cac thd tyc kiém toan dwec Iya chon dya trén xét
doan cla kiém toan vién, bao gdm danh gia riii ro c6 sal s6t trong yéu trong bao céo tai chinh hop nhét
do gian 1an hoc nhdm I8n. Khi thyc hién danh gid cac rli ro nay, kiém toan vién da xem xét kiém soat
néi bd clia Téng Cong ty lién quan dén viéc Iap va trinh bay bao cao tai chinh hop nhét trung thwe va
hop ly nham thiét ké cac thi tuc kiém toan phi hop véi tinh hinh thiee té, tuy nhién khéng nham muc
dich dua ra y kién v& hidu qua ca kiém soat noi bd clia Tdng Cong ty. Cong viéc kiém toan ciing bao
gdm viéc danh gia tinh thich hop ctia cac chinh sach ké toan dwgc ap dung va tinh hop Iy clia cac woe
tinh k& toan clia Ban Giam dbc cling nhw danh gia viec trinh bay tdng thé bao céo tai chinh hop nhét.

Chting t6i tin twdng ring cac bang chikng kiém toan ma chiing t6i & thu thap dugc la ddy da va thich
hop lam co sé& cho ¥ kién kidm toan ctia ching toi.

i Cong ty TNHH PricewaterhouseCoopers Vigt Nam,
LAu 4, Saigon Tower, 29 L& Dudn, Quan 1, TP. H8 Chi Minh, Vit Nam
DT: +84 (8)38230796, www.pwe,comivil



Y kién cua Kiém toan vién

Theo ¥ kién clia chung t6i, bao cao tai chinh hgp nhét da phan anh trung thyc va hop ly, trén cac khia
canh trong yéu tinh hinh tai chinh clia Téng Céng ty, tai ngay 31 thang 12 ndm 2014, cling nhuw két qua
hoat déng kinh doanh va tinh hinh lwu chuyén tién t& cho ndm tai chinh két thic ciing ngay néu trén, pha
hop véi cac Chuan muc Ké toan Viét Nam, Ché @ Ké toan Doanh nghiép Viet Nam va cac quy dinh
phap 1y ¢6 lién quan dén viéc ap va trinh bay bao cao tai chinh,

Coing ty TNHH PricewaterhouseCoopers Viét Nam

“QuacH Thanh Chau Lwu Thanh Binh
Sé Gidy CN DKHN kidm toan: 0875-2013-006-1 $6 Gidy CN DKHN Kidm todn: 2135-2013-006-1
Chi ky dwoce Gy quyén

86 hiéu bao céo kiém toan: HCM4799
TP. H6 Chi Minh, ngay 24 thang 4 ndm 2015

Nhu d4 néu trong thuyét minh 2.1 clia céc béo co tai chinh hop nhét, cac bao cao tai chinh hop nhét
kém theo khéng nham mug dich phén anh tinh hinh tai chinh, két qua hoat d6ng kinh doanh va lwu
chuyén tién té theo cac nguyén tac va thong |18 ké toan d& duoc thiva nhan & cac nwéc va cac thé ché
khac ngoai nwéc CHXHCN Viét Nam, va hon nira, cling khéng danh cho nhiing ngwai st dung ndo
khéng biét cac nguyén tic, céc thl tuc va cac théng 18 ké toan Viét Nam,




TONG CONG TY CO PHAN BIA - RUQU - NUGC GIAI KHAT SAI GON

BANG CAN DOI KE TOAN HQP NHAT

s6

100

110
111
112

120
121

130
131
132
135
139

140
141
149

150
151
162
154
168

Thuyét
minh

TAI SAN

TAI SAN NGAN HAN
Tién va cac khoan twong dwong tién 3
Tién

Cac khodn tuong duwong tién

Cac khoan dau tw tal chinh ngén han 4(a)
PAu tw ngén han

Cac khoan phai thu ngin han

Phai thu khach hang 5
Tra triedre cho nguedi ban 6
Céc khoan phai thu khac 7
Dy phong phai thu ngén han khé doi 8
Hang tdn kho 9

Hang tén kho
D phong gidm gia hang ton kho

Tai san ngén han khac
Chi phl tra trieée ngén han
Thué GTGT dwoc khau trip
Thué va cac khodn khac phai thu Nha nwde 10
Tai san ngén han khac 11

Méiu sb B 01 - DN/HN

Tai ngay 31 thang 12

2014
VND

10.547.147.009.535

1.817.058.789.399
991.789.326.705
825.269.462.694

5.719.664.646.682
5.719.664.646.682

1.031.470.742,969
551.396.420.365
133.998.016.442
391.898.616.967
(45,822.309.805)

1.868.971,990.048
1.909.069.103.843
(40.097.113.795)

108.980.840.437
31.532.847.454
32.289.348.696
11.024.634.512
35.134.009.775

2013

VNB

(Trinh bay lai -
Thuyét minh 44)

8.778.243.457.627

1.848.766.314.236
740.569.929.787
1.108.1856.384.449

4,054,766.940.162
4.054.766.940.162

1.042.477.004.254
546.719.672.490
161.060.834.584
379.8090.347.814
(45.212.850.634)

1.686.785.280.973
1.732.920.239.675
(46.134.968.702)

145.458.918.002
41.563.117.243
64,1056.832.027
13.5668.869.441

26.231.099.291

Céc thuyét minh tl trang 12 dén trang 57 la mot phan cau thanh cac bao cdo tai chinh hep nhét nay.
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TONG CONG TY CO PHAN BIA - RUQU - NUOC GIAI KHAT SAI GON

BANG CAN BOI KE TOAN HQ'P NHAT
(tiép theo)

ma

sd  TAI SAN (tiép theo)

200 TAISAN DAI HAN

210  Céc khoan phai thu dai han

218 Phai thu dai han khac

220 Taisancb dinh

221 Taisan c dinh htru hinh

222 Nguyén gia

223 Gid tri hao mon Ity ké

227 Tai san cb dinh v6 hinh

228 Nguyén gia

229 Gia tri hao mén Iy ké

230 Chi phi xay dwng co ban d& dang
240  Bat dong san dau tw

241 Nguyén gia

242 Gia trj hao mon Iy ké

250  Céc khoan dau tw tai chinh dai han
252  PAu tw vao cong ty lién két, lién doanh
258  DAu tw dai han khac

2569 D phong giam gia dau tw tai chinh dai han
260 Talsan dai han khac

261 Chi pht tra trude dai han

262  Tai san thué thu nhap hodn lai

268 Tai sén dai han khac

270 TONG TAI SAN

MAau s6 B 01 — DN/HN

Tal ngay 31 thang 12

Thuyét 2014 2013
minh VND VND
(Trinh bay lai -
Thuyét minh 44)
11.126.890.056.350 10,620.330,973,866
8.000.000.000 34,300,000
8.000.000.000 34.300.000
7.435.275.814.549  7.110.958.426.686
12(a)  4.915.799.320,849  4.455.602.024.391
8.472.995.879.317  7.482,089.875.924
(3.557.196.558.468) (3.026.487.851,533)
12(b)  2.117.661,799.711 2.123.888.096.800
2177.771.437.441  2.174.947.826.589
(60.109.637.730)  (51.059.729.789)

12(c) 401.814.693.989  531.468.305.495 )

55\'

13 30.769.581.184 32.921.408.512
43.273.118.312 43,273.118.312
(12.503.537.128)  (10.351.709.800)
4(b)  2.297.406,622.275 2,163.419.646.908

1.508.032.166.940
1.143.904.162.390
(488.516.682.422)

1.636.021.376.794
1.111.347.612.043
(449.962.466.562)

1.312.997.191.760
1.162.955.868.105
126.409.349.374
23.631.974.281

1.355.438.138.342
1.109.120.199.210
217.943.845.207
28.374.093.925

14
24

21.674.037.065.885 19.398.574.431.493

Cac thuydt minh tir trang 12 dén trang 57 1a mét phan cAu thanh cac béao cdo tai chinh hop nhat nay.
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TONG CONG TY CO PHAN BIA - RUQU - NUG'C GIAI KHAT SAI GON

BANG CAN BOI KE TOAN HOP NHAT

(tiép theo)

mMa

sé6  NGUON VON

300 NO' PHAITRA

310  Ne¢ ngan han

311 Vay va ne' ngén han

312 Phai tra ngueoi ban

313 Ngtedi mua tra tién trueoc

314  Thué va cac khoan phai nop Nha nude .
316 Phai tra ngudi lao ddng

316 Chi phi phai tra

319 Céc khodn phai tra, phai nop ngén han khac
320 Dy phong phai trd ngén han

323 Qu§ khen thudng, phuc lgi

330 Nodai han

333 Phai trd dai han khac

334 Vay va ng dai han

335  Thué thu nhap hoén lal phai tra

337 Dy phong phai tré dai han

338 Doanh thu chura thirc hién

339 Quy phat trién khoa hoc va cdng nghé
400 VON CHU SO HOU

410 Vén chu s& hivu

411 Vén gop clia chil s& hiru

413 Vén khae thudc chil s& hiru

414 Cd phiéu quy

416 Chénh léch ty gié hdi dodi

417 Qu§ dau tw phat trign

418 Quy dw phong tai chinh

419 Quy khac thudc vdn chil s& hivu

420 Loinhuén sau thué chwa phan phoi
430  Ngudn kinh phi va qu§ khac

432 Ngudn kinh phi

439 LO1iCH CUA CAC cO PONG THIEU SO
440 TONG NGUON VON

Méu s6 B 01 — DN/HN

Tai ngay 31 thang 12

Thuyét 2014
minh VNB
8.690.567.763.683
7.559.892,583.790

15(a)  437.368.288.526

16 1,792.271.405.981
17 77.000.229.480
18 2.369.356.705.592

263.921.439.077
19 470.124.511.183
20 1.028,236.945.958
21 905.143.908.785
22 226.469.149.208

1.130.675.179.893

23 61.999.562.377
15(b)  912.244.080.011
24 43.189.501.654
55.655.608.015

57.586.449.836
12.203.919.808.275

12.203.882.,408.275
25,26 6.412.811.860.000

26 3,208.666.226
26 (32.650.000.000)
26 7.596.949.634
26 358.189,887.095
26 708.214.396.636
26 4,901,500.279

26 4.741.509.148.405

37.400.000
37.400.000

27 779.549.493.927

2013

VND
(Trinh bay lai -
Thuyét minh 44)

8.615.738.981.216

7.172.398.511.230
466.463.124.775
1.854.700.813.913
40.068.939.035
2.324.372.500.894
1856.643.729.581
430.049.417.617
1.204.948.743.542
414.403.318.835
251.758.923.038

1.443.339.469.986
68.467.374.650
1.203.542.601.362
54.708.929.509
56.655.606.015
3.377.508.614
57.586.449.836

10.037.196.295,908

10.037.158.895.908
6.412.811.860.000
1.616.371.220
(32.550.000.000)
6.197.029.131
323.087.119.761
592.032.667.537
4.901.500.279
2.728.262.347.980

37.400.000
37.400.000

745.639.154.369

21.674.037.065.886

19.398.574.431.493

Céc thuyét minh tir trang 12 dén trang 57 1a mot phan cAu thanh cac béo cao tai chinh hop nhat nay.
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TONG CONG TY CO PHAN BIA - RUQU - NUOC GIAI KHAT SAI GON )
M&u sé B 01— DN/HN

CAC CHI TIEU NGOAI BANG CAN BOI KE TOAN

Tai ngay 31 thang 12

2014 2013

Vat tw, hang hoa nhan gitr hd, nhan gla cong (VND) 77.979.657.500 29.058.979.976

Ne kho doi da xi ly (VND) 2.244.362.651 2.177.520.282
Ngoai té cac loai

usb 762.958 1.974.498

EUR 65.014 168.693

7
P /.,,.}:,1/{/‘/-" //:///////f

Hoang Thanh Van Nguyén Tién Ding N
Nguoi [ap K& toan trwéng Téng Gidm ddc
Ngay 24 thang 4 ndm 2015

Céc thuyét minh ti trang 12 dén trang 57 1a mot phan cau thanh céc bao cdo tai chinh hop nhét nay.
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TONG CONG TY CO PHAN BIA - RUQU - NUOC GIAI KHAT SAI GON

KET QUA HOAT BONG KINH DOANH HQP NHAT

Mma
sb
01  Doanh thu ban hang va cung cép dich vy
02 Céac khoan giam trlr doanh thu
10 Doanh thu thuin vé& ban hang va cung cép
dich vu
11 Gié vén hang ban
20  Loinhuén gép vé ban hang va cung cép
dich vu
21 Doanh thu hoat ddng fai chinh
22 Chi ph tai chinh
23 - Trong d¢: Chi phf l&i vay
24 Chi phi ban hang
25 Chi phl guan ly doanh nghiép
30  Loinhudn tle hoat dong kinh doanh
31 Thu nhap khac
32 Chi phi khac
40 Lol nhuén khac
41 Phan lgi nhuén trong céc cdng ty lién
két, lién doanh
50 Téng loi nhuan ké toan trwéc thué
51  Chi phi thué TNDN hién hanh
52 Chi phi thué TNDN hodn lai
60  Loinhuan sau thué TNDN
Trong dé:
61 Loi nhuan sau thué clia cd dong thiéu sb
62 Loi nhuan sau thué clia Céng ty
70  L&i co ban trén cd phiéu (
s o
> —

Thuyét
minh

28

29

30
31

32
33

34

35
24

Mau sé B 02 —~ DN/HN

N3m tai chinh két thic ngay 31 thang 12

Hoang Thanh Van
Nguwdi lap

Ké toan trudng

Nguyén Tién Dling

2014 2013
VNDP VND
(Trinh bay lai —

Thuyét minh 44)
30.109.925.125.618 28.195.436.162.220

(5.002.759.853.903) (4.179.831.767.261)

25.107.165.271,715  24,015.604.394.959

(17.636.085.547.672) (18.150.096.081.147)

7.471.079.724.043  5.865.508.313.812
375.678.053.934
(89.057.508.448)  (189.778.165.391)
(107.216.380.395)  (132.714.936.479)
(3.177.311.224.068) (2.145.509.761.977)
(1.041.694.398.143)  (970.529.887.682)

367.210.083.520

3.530.226.676.904  2.935.368,552,696
185.470.707.720
(150.113.993.369)
35.356.714.351

196.849.093.950
(1563.339.434.920)
43.509.659.030

343.821.491.260 307.2156.574.362

3.917.657.827.194  3.277.940.841.409

(971.519.656.136) (1.142.566.017.441)
103.054.923.688 41,380.277.029

3,049,093.094.746  2.176.755.100.997

27.153.240.1056
2.149.601.860.892

109.116.206.398
2.939. 976 888,348

S
@ 6;4(, G (JN(: W
@ G a PHAI% '

BIA- leUc)U . —
* NU(J(, olm I’Ilf\

*‘4PhETT'Il(T lil,Hgng Hanh
Téng Giam déc
Ngay 24 thang 4 nam 2015

Céc thuyét minh tir trang 12 dén trang 57 14 mot phan cAu thanh cac béo cdo tai chinh hop nhat nay.
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TONG CONG TY €O PHAN BIA - RUQU - NUOC GIAI KHAT SAI GON

BAO CAO LUU CHUYEN TIEN TE HQP NHAT
(Theo phwong phap gian tiép)

Thuyét
minh

LUU CHUYEN TIEN TU' HOAT DONG KINH DOANH

Loi nhuén trwde thué
Bidu chinh cho cac khoan
Khau hao tai san c¢b dinh
Cac khoan duw phong
L&i chénh léch ty gid chua thu‘c hién
Lo tie thanh ly cac khoan dau twe
(L&i)/16 tlr thanh Iy tai san ¢6 dinh
Lai tr cac cong ty lién két, lién doanh
Thu nhap cb twc
Thu nhép |4i tién gli ngan hang, dau tw trai
phiéu va cho vay
Chi phi 18i vay
Lot nhudn tee hoat dong kinh doanh trwéc
nh(’.’vng thay adi vén lwu dong
Giam cac khoan phai thu
T&ng hang tén kho
Té&ng cac khodn phai tra
Glam/(tang) cac chi phi tra trwée
Tién |ai vay da tra
Thué thu nhap doanh nghiép d& nop
Thu khac tir hoat dong kinh doanh
Chi khac tlr hoat dong kinh doanh
Lwu chuyén tién thuan tiv hoat déng kinh doanh

LU'U CHUYEN TIEN TU HOAT BQNG DAU TV
Chi dé mua sém, xay du’ng TSCD va céc Al
san dai han khac
Thu tir thanh Iy, nhwreng béan TSCH va céc tai
san dai han khac
Téng tién gli ngan hang co ky han trén 3
lhang
Chi dau tw gop vbn véo don vj khac
Thu héi dau tw gép vbn vao don vi khac
Thu lai cho vay, co tire va lgi nhuan dugc chia
Lwu chuyén tién thudn ti» hoat dong dau tw

LUU CHUYEN TIEN TU' HOAT BONG TAI CHINH
Vay ngén han, dai han nhan duwoc
Chi trd no gbe vay
Cé ture, loi nhuan da tra cho chd s& hieu

Lwu chuyen thuan tir hoat ddng tai chinh

Lwu chuyén tién thudn trong nam

Tién va twong dwong tién didu nam

Tién va twong dwong tién cudi nam

Mau sé B 03 = DN/HN

Nam tai chinh két thic
ngay 31 thang 12

2014
VND

3.917.557.827.194

583.098.745.526
(43.982.601.596)
(1.474.699.220)
(5.472.684.995)
(327.593.746.441)
(12.937.428.763)

(339.951.695.341)
107.216.380.395

3.876.460.096,759
29.463.274.606
(178.454.673.996)
537.751.397.189
63.855.938.684
(134.010.967.721)
(1.057.518.432.641)
(288.073.414.701)
2.849.473.218.179

(955.790.856.918)
82,969.509.792

(1.664.897.706.520)
(20.000.000.000)
32.556.550.347
573.857.066.395
(1.951.305,436.904)

2.044.273.792.875
(2.364.667.170.475)
(609.470.928.513)
(929.864.306.113)

2013

VND

(Trinh bay lai -
Thuyét minh 44)

3.277.940.841.409

521.649.086.860
73.338.761.174
(821.985.824)
5.121.600.000
25.833.818.100
(307.215.574.362)
(14.820.792.612)

(355.380.845.585)
149.827.042.165

3.375.471.951.325
116.652.990.724
(498.649.744.507)
1.184.996.924.098
(19.208.761.365)
(135.357.119.403)
(921.230.380.275)
46.800.848.252
(238.217.487.610)
2.911.258.221.239

(762.077.922.417)
28.108.331.631

(136.626.560.000)
(22.686.708.802)
42.635.405.008
355.830.804.999
(494.716.649.581)

1.402.550.064.827
(1.394.809.860.051)
(2.237.714.110.944)
(2.229,973.916.168)

(31.696.524.838)

1.848.755.314.236

186.567.655.490
1.662.187.658.746

1.817.058,789.399

1.848.765,314.236

Cac thuyét minh tr trang 12 dén trang 57 1a mot phan cdu thanh cac bao cdo tai chinh hop nhat nay.
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TONG CONG TY €O PHAN BIA - RUQU - NUOC GIAI KHAT SAI GON

Mau s6 B 03 — DN/HN

BAO CAO WU CHUYEN TIEN TE HQP NHAT (tiép theo)

(Theo phwong phap gian tiép)

e

Hoang Thanh Van
Nguwei lap

V4 .
/ NG coug LN
- o um lm’( \
- ‘/}/’i’/ /_,--/ NUOL (JU\'L |\ /
e N\ A1 6 ON £
A o’
Nguyén Tién Diing Pham Thi Héng Hanh
Ké toan trudng Téng Gidm doc

Ngay 24 thang 4 nam 2015

C4c thuyét minh tir trang 12 @én trang 57 la mot phén cau thanh cac béo cao tai chinh hep nhét nay.
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BO CONG THUGONG CONG HOA XA HOI CHU NGHIA VIET NAM

TONG CONG TY CO PHAN Poc lap — Ty do — Hanh phiic
BIA-RUQU-NGK SAI GON
BIA Tio. HE Chi Mink; nediy 26 théng 5 vifv 2015

SAIGON.

BAO CAO CUA HQOI PONG QUAN TRI

VE KET QUA HOAT PONG NAM 2014 VA KE HOACH NAM 2015

Kinh giri: PAT HOI PONG CO PONG

Hoa trong khong khi tung bimg ky niém 140 nam nguén gde lich st va 38
nam phat trién cta Tdng Cong ty ¢6 phan Bia — Ruou — Nude giai khat Sai Gon
(Bia Sai Gon — SABECO); nam 2015 ¢6 nhiéu hoat dong duoge t6 chitc cho su
kién trén,

Dai hoi dong cb dong thudng nién Bia Sai Gon nam 2015 duoc td chirc dé
bao c4o két qua san xudt kinh doanh trong nam 2014 va ké hoach san xuét kinh
doanh nim 2015 ctia Téng Cong ty va cling ndm trong chudi nhitng su kién chao
mung 140 nam lich str Bia Sai Gon.

I. TINH HINH HOAT PONG VA KET QUA HOAT PONG KINH
DOANH NAM 2014

1. Tinh hinh chung

Tinh hinh trong nuéc, kinh t& vi md co ban 6n dinh, lam phét dugc kiém
so4t nhung nén kinh t€ van chua viing chic. Tang trudng kinh té c6 bude phuc
héi nhung méi trudng kinh doanh, nang suat, hiéu qua va sirc canh tranh ctia nén
kinh t& con thép; sb lugng doanh nghiép pha san van nhiéu hon so véi s6 thanh
lap méi; doi song ngudi dén van con nhidu khé khin nén stic mua van chua
duoc phuc hdi, dic biét 1a nhiing hang hoéa khéng phai 1a nhu yéu phém nhu cac
san phdm cua Bia Sai Gon.

Bén canh d6, cic san phém Bia Sai Gon, tiép tuc chiu su canh tranh ngay
cang manh clia cac hing Bia dbi thu, ddc biét 1a cac hang Bia cta nuéc ngoai;
nhiing phuong thirc va hinh thtrc hoat dong quéng céo ngay cang tinh vi nham
161 kéo ngudi tiéu dung va ca nha phin phéi, tham chi duoc thuc hién mdt cach
thiéu lanh manh.

Trang 1/8



BIA
SAIGONc Bdo cao hoat dong cia HDQT nam 2014 va KH hoat dong ndm 2015

Nhan thire duge nhitng khé khin d6, Hoi dong quan tri d ludn déng hanh
va chi dao kip thoi cho hoat dong chung ctia Tong Cong ty. Ho1 d@mg quan tri da
ban hanh 41 Nghi quyét va nhiéu vin ban dé chi dao, giam sat cac mat hoat
dong cua Téng Cong ty. Bén canh do, su chu dong, linh hoat trong chi dao cta
Chii tich Hoi dong quan tri va diéu hanh cia Téng Gidm déc déi véi cic su vide
cu thé cuia hoat dong kinh doanh dad mang lai nhiéu loi ich cho Téng Cong ty.

Su thdng nhét cao clia Hoi dong quan tri va Ban diéu hanh, cing véi sy nd
luc cta toan thé CB-CNV, Téng cong ty dd hoan thanh vugt Ké hoach SXKD
nam 2014,

2. K&t qua san xuét kinh doanh nim 2014

v ion TH TH 2014/
1L L e DVE T 2013 | 2014 | 2013
1 | San lugng SX & TT Bia cac loai Triéu lit 1.345 1.394 104%
Trong dé.: Bia Sai Gon Triéu lit 1.321 1.356 103%
2 | Doanh thu Ty dong | 28.707| 30.674 |  106%
’ 0,
Loi nhuén trude thué o 3:579 3918 1%
3 . ) Ty dong
Trong do, LNTT Céng ty me 2524 2.786 110%
Loi nhuén sau thué | g S 3449 Le2s
4 ) ) Ty dong
Trong do, LNST Cong ty me 2377 2719 114%

5 | Phat sinh nop NS (BCTC hgp nhit) | Ty dong| 6.636 7.481 113%

6 | Téng ndp NS (tinh toan hé théng) Ty dong | 12.854| 13.077 102%

Ti 1¢ chia c6 tirc (Cong ty me) 23% 25%

3. Hoat dong chi dao d6i véi céc linh vire cu thé

3.1.V¢& hoat ddng quan tri - diéu hanh:

- Chi dao sat cong tac didu hanh ph01 hop giita san xudt — vén chuyen -
tiéu thu trén co s¢ hgp Iy héa van chuyén theo vung tiéu thu, gidm ti da viéc
véan chuyen vuot tuyén, vuot Vung nhu’ng van bao dam on dinh cho cac don vi

san xuat trén toan hé thong, céc don vi san xuat déu hoan thanh ké hoach dé ra;
cac don vi Thuong mai co ban ciing khéng bi thiéu hang,

- Kip thoi chi dao diéu chinh san lugng san xuét ctia cac Nha may va
cong tac diéu van hang hoa nén di glam thiéu tmh trang thiéu hang cuc bo.

- Da thuc hi¢n viée thodi vbn tai mot sb doanh nghlep va dang tién hanh
hoan thién céc thu tuc tai mét s6 doanh nghiép ¢6 vén gop khac nhim thuc hién
chu truong thoéi von ctia Chinh phii va B Cong Thuong.

Trang 2/8



BIA
SA[GONb Bdo cdo hoat dong cia HPQOT nam 2014 va KH hoat dong nam 2015

- P4 trinh By Cong Thuong xem xét, phé duyét Dy 4n dau tu hé théng
hién dai héa quan tri DME (DCS, MES, ERP) dé trién khai nhim néng cao tinh
hidu qué va vai tro quan trj ctia Téng Cong ty trén toan hé théng.

- Tiép tuc thuc hién nhiéu hoat dong marketing, hd trg ban hang déng
loat trén toan hé théng da tao su lién két, déng thuén va su gén két trach nhiém
gila cac don vi san xudt véi Téng Cong ty, ciing nhu hé théng Thuong mai.

- Pi chi dao viéc thuc hién thoai vdn dau tu tai 3 don vi, thu hdi duge 56
ty dong, 131 9,3 ty dong ; cac don vi thoai vén gdm : CTCP Bao bi kho bai Binh
Tay, CTCP Kinh doanh ha ting Khu céng nghiép Sabeco, Qu§ Thanh vién
Vietcombank 3, thu hdi mét phan vén tai Quy dau tu Viét Nam (VIF).

Hién Hoi déng quan tri dang chi dao hoan thién thu tuc thoai vén tai Cong
ty TNHH Thuy tinh Malaya Viét Nam ; dong thoi, quyét 1iét chi dao viée thoai
v6n theo danh muc da duge Bé Cong Thuong phé duyét.

3.2.Vé cong thc Marketing — Ban hang:

- Tiép tuc l(hffmg dinh “Thuong mai 13 mit tran hang ddu” va thuc hién

cac hoat dong nhdm phuc vu cho muc ti€u trén nén hoat dong ca hé théng
Thuong mai van gitt duge sy 6n dinh, dan di vao chiéu sau.

- Tiép tuc chi dao chwong trinh, hoat dong Marketing tap trung vao
thuong hiéu BIA SAT GON théng qua cdc chudi sy kién nhu: Tdi yéu Bia Sai
Gon, Giai bong d4 mini phong trao toan quéc - Cap Bia Sai Gon, Nhip cau mo
ude, Chao Niam méi... da tao dugc sy quan tdm va ung hd rat 16n cia nguoi
ham md ca nudc, dic blet tai cac dia phuong dién ra su kién. Bén canh d6, Tong
Cong ty ciing di tham gia tai tro nhiéu chuong trinh mang nhiéu y nghia chinh
tri, xa hoi va nhan vin cla cdc co quan tlung uong va nhiéu dia phuong, thé
hién trach nhi¢m x& hoi va déd dugc danh gia cao va gly an tugng tot ddi véi cac
cap lanh dao ciing nhu cua cac ting 16p nhan dan.

- Lén dau tién, Tong Cong ty ban hanh B nhén dién Thuong hi¢u Bia
Sai Gon, Bia 333 mot cach thong nhat, dong b, thé hién quyét tim xay dung
tinh chuan myc va chuyén nghiép trong hoat dong marketing ctia Bia Sai Gon.

- Thyc hién cac chuong trinh marketing — hd tro ban hang trén toan hé
théng nhu: trung bay san phém, hinh anh, thu()’ng hiéu tai nha hang, quan an tao
tam ly quen thudc, gan giii va dinh huéng hanh vi ti€u ding ctia khdch hang ddi
v6i san pham Bia Sai Gon.

- Chi dao thiét lép va thyc hién cac hoat dong marketing mang tinh h¢
théng, day chuyen ca vé trinh tu sy kién va y nghia chuo’ng trinh; dong thoi két
hop malketmg v6i cac chuong trinh tir thién, hudng vé cong dong nén hinh anh
va vi thé thuong hiéu Bia Sai Gon dugc nang l1én cao hon va chiém dugc tinh
cam cua nguoi tiéu dung.

- Chi dao viéc thay doi co cau san pham; nang cip cac san phdm hién
hiiu ca ve chat lugng va bao bi, nhan mac di mang lai hinh anh twoi méi va gay
dugc tiéng vang va su ting hd ciia ngudi tidu dung.
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- Chi dao cong tac xult khau phat trién thém nhiéu khach hang mai va
thi truong méi nham tang sy hién dién va ciling la lam tang vi thé cua Bia Sai
Gon trén thi truong qudc té.

3.3.Vé K§¥ thuat san xuat va Chét lugng san pham:
- Chi dao cong tac danh gia, glam sat hoat dong cua cac nha may san

xuét dé bao dam dn dinh chat luong nguyén vat lidu va chat lugng san pham Bia
Sai Gon.

- Chi dao tang cuong dao tao chuyen sdu cho can bg ky thuat trén toan hé
théng ca trong nudc va tai chau Au nén viéc kidm sodt chét luong nguyén liéu
va san pham dé 6n dinh va nang cao.

- Chi dao cong tdc cai tlen chét lwong bia lon 333 bang men bia VLB nén
da khéc phuc dugc mot s6 ton tai _cua loai bia nay; dong thoi, thuc hién hiéu
chinh thiét ké lon 333, thay méi mau thung 333 dugc khach hang va ngudi tiéu
dung danh gid cao la minh ching cho tinh ding dén cua viée cai tién, thay doi.

- Téng cuong cong tac kiém nghiém, ké ca kiém nghiém luu dong nham
bao dam tinh linh dong va kip thoi cho hoat dong san xuét — giao hang trén co
s& bao dam chét lugng san pham.

3.4.V& T6 chiic bd may - Nhan sy:

- Chi dao va thyc hién tb chirc thanh c6ng Dal hoi ddng c6 dong thuong
nién ; tb chirc xin y kién Dai hoi dong ¢b dong bau bo sung thanh vién Hoi dong
quan tri.

- Tré hoa dan doi ngil lanh dao ma dien hinh 1a viéc bd sung 01 thanh
vién Hoi dong quan tri, bd nhi¢ém 03 Ph6 Tong Giam dbc Téng Cong ty; dong
thoi, co su phén cong, phan cap tao sy chu dong trong quan ly, diéu hanh trén co
so van gitt on dinh cong tac t6 chirc bd may, nhan su cla Téng cong ty.

- Chi dao giai quyét ché do cho ngudi lao dong khong dap tng duge nhu
ciu cong tac dung quy dinh tao diéu kién cho nhan su tré hon va thu hit nhén sy
c6 trinh d§ cao vé lam viéc; thuc hién ché d6 nghi huu ding quy dinh hién hanh.
DPdng thoi, van duy tri chinh sach phic loi duge bao dam theo hudng nang cao
hon, tinh than lam viéc ctia ngudi lao dong yén tAm dé sang tao, cong hién.

- Thuc hién viéc cu, cu lai, thay thé, bo sung Nguoi dai dién tai cdc don
vi ¢ von gop clia Téng Cong ty ding quy dinh trén co sé bao dam duoc tinh
hop ly, ké thira, chuén bi luc lugng can bd c6 chuyén moén va kinh nghiém thuc
tién.

- Chi dao viée chuyén dbi cach thirc hoat dong kinh doanh 03 Cong ty
khu vuc phia Bic tir hinh thirc lam dai ly huéng hoa héng ctia CTCP Thuong
mai Bia Sai Gon Trung Tam sang hinh thiic mua dirt ban doan nhim ting cudng
tinh tu chu va ning dong cua cac don vi.

- DA ct nhidu can bd k§ thuat di hoc cac khoa hoc Brew master tai

CHLB Dtic - nude ¢ nganh cong ngh1ep dd ubng phat tr ién hang dau thé gisi
nham phuc vu cho qua trinh ¢ ‘chuyén giao thé hé” trong Téng Cong ty.
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- Phéat dong phong trao thi dua, sang kién trong lao dong: duoc toan thé
CB-CNV huong Umg tich cuc nén di dat dugc nhiéu két qua tién bo; nhiéu don
vi, c4 nhan va Tong Céng ty dugc tang nhiéu danh hiéu lao dong cao quy.

3.5.Vé cong tac Cung (mg nguyén vat liéu:

- Céng tac cung Ung nguyén vat liéu dau vao, dic biét 1a malt, houblon,
lon nhém, dugce chét vao thoi diém phu hop nén (da mang lai nhiéu thuan loi vé
gia va nguon cung ung, dép tng dugc hoat dong & 6n dinh cho hé thong san XUAt.

- Tiép tuc dnh gia nha san xuét nguyén vat liéu trong nudc va nuéc
ngoai; tich cuc tim kiém nha cung cap c6 du nang lyc dé bd sung vao danh sach
nha cung tmg, dam bao ngudn cung Ung va tang tinh canh tranh vé gid, chat
lugng.

3.6.Vé Dau tu xdy dung co ban:

- Khoi cong xay dung va chi dao sat sao tién do xay dung Nha mdy Bia
tai Kién Giang va da hoan thanh sém hon so v&i ké hoach: ngay 28/4/2015 vira
qua, Thi tuéng Chinh phi va Bo Trudng Bo Cong Thuong da tham dy L& Hoan
thanh tai Nha mdy Bia Sai Gon — Kién Giang. Ddng thoi, dang tich cuc hoan
thién céc thu tuc dé trién khai Dy dn Nha may Bia tai Khanh Hoa nhim déap tng
nhu cdu tiéu thy viing va han ché viéc véan chuyén vuot tuyen vuot vung.

- K&t qua cua viéc chi dao xdy dung va nang cip Bao tang Bia Sai Gon
(trong khudn vién Nha may Bia Sai Gon — Nguyen Chi Thanh) da dugc nhiéu
doan khach tham quan ca tr ong nude va quoc t¢ danh gia cao; dang tiép tuc hoan
thién thu tuc va ph01 hop véi cac co quan chirc ning dé o6 thé trd thanh mot
trong nhitng diém dén ctia du lich Thanh phd Hb Chi Minh.,

- Chi dao ddy nhanh tién do thyc hién cac dy 4n tai Cu Chi; dong thoi, ra
sodt cdc hang myc dau tu tai Nguyen Chi Thanh @& bao dam phu hgp véi quy
hoach ctia Tp. Hd Chi Minh; Dy 4n dau tu Nha hang — Trung tam tiéc cudi trén
cac khu dit tai Nha Trang, Quéng Ngdi dang tiép tuc duoge trien khai.

- i lya chon duge nhiing Nha dau tu co nang lyc, thién chi va dang
chuan bj cac thu tuc tlep theo dé trién khai cac Dy an: s6 6 Hai Ba Trung, s6 46
Bén Vin Don. Dbi véi khu dat 66 Tén Thanh, s6 3 Thi Sach - 4 Thai Van Lung,
budc diu da théa thuan duoc véi cb déng chii chot trong CTCP Bau tu - Thuong
mai Tan Thanh 1a Céng ty TNHH Hiép Phuc dé c6 thé giai quyét dut diém trong
nam 2015.

Nhin chung, cdc ndi dung chi dao, phé duyét cua Hoi dong quan tri di duge
thue hién; tuy nhién, cling con nhitng ndi dung thuc hién con chdm hodc chua
quyét liét nhu: viéc danh gid va sir dung dich vy ngan hang nhim ting hidu qua
su dung ngudn lyc tai chinh cho Tong Cong ty, viée trién khai cac giai phap
nhdm nang cao hiéu qué trong van chuyén; cac goi thau trong Dy 4n tai Nha
may Cu Chi, Nha may Nguyén Chi Thanh; Khu d4t 66 Tan Thanh..
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II. KE HOACH HOAT PONG NAM 2015 VA MQT SO GIAI PHAP

- Vi két qua ciia Quy I, nam 2015 van duge xem nim kho khan cho nén
kinh t& néi chung; d6i véi nganh Bia, bén canh sy thdm nhép thi trudng ngay
cang manh m& cia cic “dai gia” nhu Heineken, Budwieser, Carlsberg,
Sapporo..., cdc hdng bia dia phuong ciing nhu cdc quy dinh cua Nha nudce vé
chu tru’o*ng han ché tac hai clia rugu — bia cang lam cho hoat déng kinh doanh
ctia Téng Cong ty thém kho khan.

- Tuy nhién, voi quan diém thay doi dé phat trién, , ung pho linh hoat,
hudng vé khach hang, ngudi tiéu dung; Hbi dong quan tri van quyét tdm chi dao

x4y dung Ké hoach theo hudng én dinh va tang trudng,

1. V& céc chi tidu chinh ciia hoat dong kinh doanh nam 2015:
. o TH KH 2015/
TT Chi tiéu bVT 2014 2015 2014
1 | San luwgng SX & TT Bia céc loai Triéu lit 1.394 1.425 102%
Trong do: Bia Sai Gon Triéu lit 1320 1.388 102%
2 | Doanh thu Ty ddng | 30.674 | 31.721 103%
- 0
3 | Loi nhuén trudce thue (*) —_ 3.918 4.231 108%
on
Trong do, LNTT Cong ty me y & 2.786 3019 108%
r 0
4 | Lgi nhuén sau thué - 42 2,291 1087
. . Ty dong
Trong do, LNST Cong ty me 2770 2932 108%
5 | Phat sinh ndp NS (BCTC hop nhdt) | Ty dong |  7.481 7739 | 103%
6 | Tdng ndp NS (tinh toan hé thong) Ty dong | 13.077 | 13.825 105%
Ti 18 chia ¢0 tirc (Cong ty me) 25% 30%

(*): Hién nay B¢ Tai chinh dang trinh Chinh phit Dy thao Nghi dinh quy dinh vé
Thué TTDB; theo dé, néu nghi dinh dioe ban hanh, thué TTPB sé ting nén sé anh
ieong dén loi nhudn va ¢6 tite ctia Cé dong.

2. Mt s6 kién nghi va dé xuit giai phap thue hién:

2.1.Mot trong nhiing vudng méc dang anh hudng khong nho dén viéc xay
dung va thuc hién ké hoach SXKD ctia Téng Cong ty lién quan dén két luan cta
Kiém toén Nha nuéc vé cach tinh thué TTDB khéc véi cach tinh ma Tong Cong
ty dang thyc hién ding theo hudng dan tai Thong tu 05/2012/TT-BTC ngay
05/01/2012 cta Bd Tai chinh va Cong vin sé 1460/TCT-CS ngay 04/05/2010
ctia Téng Cuc Thué. Do vay, Téng Cong ty kién nghi va rit mong B Céng
Thuong ho tro, 1am viée véi Kiém toan Nha nudc va Bo Tai chinh dé sém co
giai phap cho vén dé trén.

2.2.Nhdm duy tri va hoan thanh céc chi tiéu kinh doanh trén, Tong Cong ty
kién nghi B6 Cong Thuong hd trg, hudng dan Téng Céng ty trong viée thuc
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hién céc giai phap dé han ché su tac ddng ctia cac chinh sich han ché ruou, bia
va cac bién phap kiém soat hoat dong san xudt, kinh doanh bia, ruou.

2.3.Téng Céng ty thuc hién Tai cdu trac Tong cong ty sau khi nhan duoc
phé duyét va chi dao cua By Cong Thuong; theo huong tiép tuc kién toan bo
may lanh dao, diéu hanh ctia Tdng Coéng ty trén co s cé sy phan cdng, phan cap
d6i v6i timg linh vic hoat dong ctia Téng Cong ty. Dong thoi, stra doi, bo sung
ho#c xay dyng méi cdc van ban quan tri ndi by phuc vu yéu cau cla qud trinh
T4i cAu truc Tong cong ty.

2.4.Tiép tuc kién nghi Bo Céng Thuong cho phép trién khai giai doan 1 cta
Du 4n hién dai héa tong thé hé théng quan tri hién dai DME tai Cong ty me, céc
don vi 100% vodn va 10 CTCP Thuong mai khu vuc hoic trién khai ting phﬁn
(modul) 1am tién d& va rat kinh nghiém khi trién khai cac phan (modul) ké tiép.

2.5.Tiép tuc trién khai cdc chuong trinh marketing — hd trg bédn hang theo
phuong chdm tdp trung vao thuong hi¢u me Bia Sai Gon, c6 chu trong dén timg
nhan hang tuy theo thoi diém va khu vuc thi trudng lién quan. Tiép tuc chi dao
phat trién thi trudng ving ndng thén, gén véi cac chuong trinh cong tac xa hoi,
hd tro cong dong.

Chi dao viée thuc hién hoat déng gén véi cac phong trao thi dua, chudi cac
chuong trinh chao mung sy kién 140 nam lich st va 38 ndm phat trién cua Bia
Sai Gon.

2.6.Hoan thanh va dua vao van hanh Nha may Bia Sai Gon — Kién Giang;
d4y nhanh tién do xdy dung Nha may Bia tai Khanh Hoa. Tiép tuc chi dao hoat
dong dau tu chiéu sau cho hé thdng cac Nha may san xuat dé on dinh va ning
cao chét luong, dap ing yéu cau kinh doanh trong diéu kién méi.

2.7.Chi dao trién khai thuc hién Thiét ché Van héa Bia Sai Gon trén toan
hé théng nhdm ting tinh gin két, théng nhét ciing nhu lam ting gia tri thuong
hiéu Bia Sai Gon.

2.8.Hoan thién viéc nghién cuu, thtr nghiém dé san xuét va tung ra thi
truong san phdm Bia cao cap, Bia trai cdy nhim khang dinh vi thé va thuong
hiéu Bia Sai Gon trong nganh d6 uong.

2.9.Ting cuong cong tac kiém tra, gidm sat NVL va san pham dau ra trén
toan hé théng nhdm bao dam su 6n dinh chat luong Bia Sai Gon.

2.10.Tiép tuc hoan thién va thuc hién Chién luoc 4p dung khoa hoc cong
nghé cua Tong cong ty véi sy hod trg va tu vén tir cac co quan, don vi ctia Bo
Cong Thuong.

2.11.Tiép tuc trién khai céc du 4n bt dong san phti hop véi cac quy dinh
ctiia Chinh phtu va B6 Cong Thuong dé khai théc c6 hiéu qua céc khu dat; nd luc
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giai quyét dut diém dbi véi cac khu dat con vudng tha tuc phép 1y hoic ton tai
mang tinh lich su.

2.12.Tiép tuc thuc hién ké hoach thoai von di duge phé duyét, dic biét la
ddi voi cac khoan dau tu ngoai nganh kinh doanh chinh; dong thoi co thé thoai
vbn tai nhitng doanh nghiép khéng mang lai hiéu qua cao.

2.13.Tiép tuc mé rong hop téc véi cac t6 chiic, don vi thude céc co quan
nha nude, hé thong chinh tri tir trung wong dén dia phuong; tiép tuc hop tac voi
céc ddi tac 12 hé thong céc quan dn, nha hang, khach san, khu du lich, cong ty du
lich... nhdm nang cao hon nita do nhan biét, su tng hd va ting san lugng tidu
thu Bia Sai Gon.

2.14.Gidm sét va chi dao kip thoi cdc vuéng méc trong t6 chic va hoat
dong kinh doanh ciing nhu nhiing van d& con ton tai ctia nim 2014 trén co sé
linh hoat va sang tao vi muc tiéu 6n dinh va phat trién ctia Tong Cong ty.

Trong diéu kién kinh doanh ngay cang canh tranh quyét liét va cé nhiing
kho khin phat sinh mang tinh tat yéu; dé nghi Hoi déng quan tri xem xét va giao
cho Chu tich Hoi dong quan tri phdi hop véi Ban diéu hanh chi dao, diéu hanh
va chu dong thyc hién céc ndi dung trong ké hoach kinh doanh va céc bién phap
thuc hién néu trén, sau dé s& bao céo két qua thuc hién cho Hoi ddng quan tri.

Trén ddy 1a Béo céo tong két nhiing ndi dung hoat déng co ban trong nim
2014 va ké hoach hoat dong nam 2015 cua B phan quan ly v6n Nha nudée - Hdi
ddng quan tri Bia Sai Gon. Kinh trinh B6 Cong Thuong xem xét va gop y kién
dé hoat dong ctia Bd phan quan 1y vén Nha nude - Hoi dong quan tri trong ndm
2015 dat duoc nhiéu thanh quéa hon.

Tran trong cam on! i .

TM. HQI DPONG QUAN TRI

Noi nhin:

- Nhu trén;
- TV HBQT, BKS;
- Luvu VP.HDPQT.
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TO 3 CONG TY CO PHAN.

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phtic

BAO CAO CUA BAN KIEM SOAT

(Trinh Pai hi dong cb dong thuwong nién 2015)

TP. Ho Chi Minh, ngay 08 thdng 05 nim 2015

- Cian ct chirc ning nhiém vu cta Ban Kiém soét duoc quy dinh tai luat Doanh
nghi¢p va Dieu 1€ Tong cong ty ¢o phan Bia — Ruou — Nude giai khat Sai Gon.

- Cin ctr két qua hoat dong san xuét kinh doanh ciia Téng cong ty me va hé théng
Sabeco. Cin clr két qua tong két hoat dong quan tri di¢u hanh va Hoat dong cua
Ban kiém so4t trong nam qua.

Ban Ki€¢m soat xin trinh Pai hdi dong cd dong bdo céo hoat ddng cia Ban Kiém soat,

két qua thdm dinh bao cdo tai chinh va danh gia v& hoat dong cua Tbng cong ty trong

nam tai chinh 2014.

I. THAM PINH BAO CAO TAI CHINH:

Trén co so soat xét bdo cdo tai chinh ndm, d& trao doi thong nhat y kién trong ndi bod
Ban Kiém sodt. Ban Kiém soat nhat tri cac s6 liéu trong bao cdo tai chinh 2014 da

dugce kiém toan, théng nhét véi nhimng y kién danh gid cua Céng ty Kiém toan Price
Waterhouse Coopers Viét nam (PWC).

Dudi déy xin trinh bay tom tat mot vai chi tiéu chinh giup quy vi ¢ dong tién theo ddi,

dbi chiéu:
CAC SO LIEU TAI CHINH TOM TAT
Nam tai chinh két thac 31/12/2014 .
Don vi: Dong Viét Nam
‘ i SO LIEU BAO CAO | SO LIEU BAO CAO
CAC CHITIEU CONG TY ME HOP NHAT
1.1 | Téng tai san 15.947.029.158.023 | 21.674.037.065.885

Tai sdn ngin han:
Trong do: - Tién mét
- Tién guri ngan han

- Phai thu ngén han
- Tén kho

Tai san dai han
Trong do: - Tai san co dinh

- Bét dong san déau tu

7.871.211.060.905
22.953.298.690

5.5608.000.000.000

1.889.373.470.243
407.893.789.492

8.075.818.097.118

3.5612.496.220.807

8.778.243.457.627
1.817.058.789.399

5.710.664.646.682

1.031.470.742.969
1.868.971.990.048

11.126.890.056.350
7.435.275.814.549

30.769.581.184

1




1.2

1.3

1.4

1.5

- Dau tu tai chinh dai han

- Tai san dai han khac

Ng phai tra

Trong d6: N¢ ngén han
No dai han

Vén chii sé hiru

Trong d6: Vén diéu 18

C phidu quy
Chénh 1éch ty gia
Quy dAu tu phét trién

Quy du phong tai chinh
Qu§ von khac thude chi sé hitu
Loi nhuan chua phan phéi

Lgi ich co dong thiéu so

K#ét qua kinh doanh
Doanh thu bin hang thuin

Loi nhudn gop
Doanh thu hoat djng tai chinh:
Trong d6: Doanh thu tir dau tu

Chi phi tai chinh
Trong do: Chi phi 141 vay
Chi phi ban hang

Chi phi quan ly

Loi nhuén thuin tir kinh doanh
Thu nhip khac

Chi phi khac

Lai/l§ tir cong ty lién két lién doanh
Loi nhuén truée thué

Lgi nhuén sau thué

Trong d6: Loi nhudn cua c6 dong thiéu so

Loi nhuén thudc vé c6 dong sabeco

3.746.266.534.715

480.981.839.378

4.339.744.071.448
4.174.899.699.597
164.844.371.851
11.607.285.086.575

6.412.811.860.000

119.538.616.040
643.549.343.533

4.431.385.267.002

8.174.769.418.406

820.863.426.171
3.014.731.360.557

(82.447.809.268)

703.180.091.039
460.354.129.284
2.754.508.375.663
37.668.225.368
6.144.006.575
2.785.932.594.456

2.719.068.267.201

2.719.068.267.201

2.297.406.522.275

1.355.438.138.342

8.690.567.763.683
7.559.892.583.790
1.130.675.179.893
12.203.882.408.275
6.412.811.860.000

(32.550.000.000)
7.596.949.634
358.189.887.095

708.214.396.636
8.110.166.505

4.741.509.148.405

779.549.493.927 |

25.107.165.271.715

7.471.079.724.043 1
367.210.083.520

89.057.508.448

3.177.311.224.068
1.041.694.398.143
3.5630.226.676.904
196.849.093.950
153.339.434.920
343.821.491.260
3.917.557.827.194
3.049.093.094.746
109.116.206.398

2.939.976.888.348

(S6 liéu day du chi tiét xin quy vi c6 doéng tham khao Bdo cdo tai chinh da

duwoc kiém todn ).
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Cong ty TNHH Price Waterhouse Coopers (goi tat 1a PWC) da nhén xét ring bdo cdo
tai chinh ctia Sabeco (ké ca bao cdo tai chinh riéng ctia Céng ty me va bdo céo tai chinh
hop nhét ctia Tong cong ty) da phéan anh trung thye va hop ly trén khia canh trong yéu
v€ tinh hinh tai chinh cta Tong cong ty tai thoi d1em 31/12/2014.

Chung tbi ghi nhén vé tinh ddy di, rd rang cta sb liéu duge trinh bay trong bao céo tai
chinh kiém toan, thuc hién bai PWC.

Céng tac ké toan théng ké da c6 nhiéu c¢b ging nd luc nhim hoan thanh nhiém vy, rat
dugc quan tdm cta lanh dao cho tang cuong nhén lyc va b6 sung phuong tién, phan
mem Tuy nhién vén chua khéc phuc duge van dé cham ndp bao céo tai chinh, can cb
ging nhiéu hon nira.

Két qua kinh doanh ciia toan Téng cong ty phan anh trén bdo céo tai chinh hop nhit
nim tai chinh cho thdy khé tét. Tong doanh thu SXKD chinh dat 30,11 ty dong, ting
2,27% so KH va ting 6,79% so v6i nam trude. Loi nhudn ké toan trude thué dat 3.917,5
ty dong vuot 6,68% ké hoach Dai hoi dong c6 dong giao, ting 19.5% so cung ky. Loi
nhudn sau thué dat 3.049 ty dong.
Két qua kinh doanh tai Tong cong ty me cho thiy san lugng bia thuong hiéu Sai Gon
tidu thy dat 1,356 ty lit, vuot 1,5 % so véi ké hoach ding ky, ting 2,70 % so véi thue
hién ndm trudce.
So v6i cung ky Téng doanh thu thuan ting 4,54% trong khi gia vbn hang ban giam
2,9%. Loi nhudn ting c6 gop phan cua ting gia mot s6 mit hang va chi phi nhién li¢u
dau vao giam, chi phi van tai giam.
Tinh hinh tai chinh cua Sabeco trén pham vi toan Tong cong ty 1a tbt va tiép tuc dugce
duy tri 6n dinh. Riéng tai chinh cia Cong ty me r4t manh, dang nim gitt luong tién mat
qua ddi dao. Cin clr Bdo cdo tai chinh riéng, cho thdy hé s0 thanh todn ng ngan han cua
Cong ty me tai 31/12/2014 lah = 1,8 l4n, thdm chi hé sb thanh toan nhanh 1a h = 1.27
lan.

Luu y: Béo cdo tai chinh riéng cua Téng cong ty chua ghi nhan di sb thué Tiéu thy dic
bi¢t phai np bd sung cho 02 nam 2013 va 2014 Theo y kien cua Kiém toan Nha nude
tai Thong bao s6 119/TB-KTNN ngay 04/02/2015 (s6 con thiéu khoang 433 ty dong).

II. Y KIEN PANH GIA VE HOAT PONG QUAN TRI, PIEU HANH:

1. HPQT da t1én hanh mot s phién hop dinh ky va liy v kién thong qua cac Nghi
quyét, quyet dinh 1am co s& cho diéu hanh Tong cong ty: Trong nam (tinh tor sau
Dai hdi c6 dong lan trude téi nay - thoi diém viét bao cao nay) HPQT da ban hanh
41 nghi quyét cua HPQT.

2. HDQT van dang tién hanh céc chuong trinh tai cau triic Tong cong ty, xay dyng van
hoa doanh nghiép, thiét 14p hé théng DME... nhim hién dai héa quan tri Tong cong
ty. Cu01 nim Tdng coéng ty di dugc bd sung thém mot thanh vién HPQT méi tir
ngudn can bod cia BH Cong Thuong, tédng cudng nhén sy tré cho HDQT. Hoi dong
quén tri bd nhiém 03 Pho Téng Giam dbc, ting cudng sttc manh cho Ban diéu hanh.

3. Chiing tbi nhét tri v&i ndi dung bdo cdo danh gia hoat dong va giam sét didu hanh
cua HPQT.

4. Tbng cong ty hoan thanh va hoan thanh vuot mtrc tit ca cAc chi tidu ké hoach da
dang ky véi Pai hoi dong c6 dong.



Ban diéu hanh co ban thue thi tét cac Nghi quyét, quyét dinh ciia HDQT, tuan tha
quy ché, quy dinh ndi bd. Chu trong cong tidc quan tri san xuat, xiét chit dinh murc
tiéu hao nguyén nhién vt licu, tiét kiém chi phi trong cac Nha may san xuat.

Ban diéu hanh da t& chire thuc hién tét Quy ché hop tac san xudt, gia cong Bia Sai
Gon, dam bao tot hon tinh ké hoach va tinh hé thong ctia hoat dong san xuét gia
codng, hai hoa lgi ich gifta cac doi tac trong toan hé thong.

Cong tac Marketing tiép tuc duoc déy manh tich cuc, ngén sach dugce duy tri & mic
cao lién tuc trong vai ndm qua lam cho hinh anh cta san pham duge quang b4 rong
rdi, thuong hiu dugc nhén dién t6t hon trong cong ching, dic biét ngudi dan phia
Biéc bt déu c6 xu huéng va thich st dung Bia Sai Gon.

Cong ty ¢ phan Thuong mai Bia Sai Gon Dong bic va Cong ty ¢6 phan Thuong
mai Bia Sai Gon Mién Béc dang c6 mic tang truong kha cao (lan luot tang 49% va
32%) nhung quy md sén lugng con nho. Cén ¢ gang hon nita va quyet tam cao
chiém linh thi truong, gia tang thi phan & Mién Bic, giai quyét duge vin dé tiéu thy
tai chd, han ché vin chuyen bia di xa 1a v6 cung quan trong. Cac Cong ty cd phan
Thuong mai duy tri duge toe do ting truéng t6t: TAy Nguyén (ting 15%), Mién
Pong (ting 7%), Song Tién (5%), S6ng Hau (8%).

Nha may Bia Sai Gon Kién Giang tai thi xa Rach Gia da xdy dung hoan thanh va di
vao hoat dong véi cong sudt tang thém 50 tridu lit bia/nim, dap (g yéu cau cho
vling K1en Giang va dao ngoc Phl Qudc. Cac Nha méy Bia trong hé¢ théng hoat
dong 6 6n dinh théa man ngudn cung san pham cho thi truong. Chat lugng san pham
van duge Tong cong ty didc biét chu trong va tiép tuc cai thién d dn dinh chét luong
san pham bia, giff uy tin san phidm véi ngudi tidu dung.

10. Tong cong ty co ban chap hanh tét chinh séach, phap ludt cua Nha nuée va Nghi

quyét ciia Pai hoi déng cd dong, trong linh vuc Pau tu va Xay dung chu trong tlen
hanh tl}eo trinh tu thi tuc vé dau tu, thue hién Luét ddu thau va cong tac thanh quyet
todn von dau tu.

D6 1a nhitng mit tich cyre ndi bat da lam duoce trong nim qua.

Bén cach doé. chung t61 xin ¢6 mot s v kién. kién nehi:

1.

Cén c6 chién luge dau tu vao cac linh vue kinh doanh tiém ning duoc Nha nudce cho
phép, dé sir dung hiéu qua ngudn luc tai chinh hién c6 d01 dao, quy dat phong phu
va déc dia.. . Nganh Bia ¢6 nang luc san xudt da vuot cau. Di vai nhirng Nha may
bia hi¢n htru, tiép quéan tir cac dia phuong, nén dugce dau tur chiéu sdu nham hién dai
hoa, tiét kiém chi phi, cing ¢6 én dinh chit lugng san phdm, than thién mdi truong
va cho phtt hop quy hoach ctia dia phuong, dic biét 1a quy hoach phat trién do thi.

Cén quan tdm xem xét danh gia hiéu qua cua cac khoan vén da déu tu ra ngoai ¢
giai doan thi truong noéng trude day, ddy nhanh qua trinh thodi Von khoi nhiing
nganh c6 nhiéu rai ro va ty sudt loi nhuén thap Cac khoan cong ng can phai dugce
quan ly khoa hoc, chinh xdc va chit ch& va can xtt ly dut diém cac khoan ton dong
da nhiéu nam.

Tong cong ty cén c6 ké hoach va chi dao tich cuc cac Cong ty con trong nganh giai
quyét rét réo tinh trang s¢ httu chéo: dau tu 1dn nhau, Cong ty con dau tu vao Cong
ty me, phil hop yéu ciu cta Ludt Doanh nghiép méi, c6 hiéu lwe thi hanh tur
01/07/2015.



III. VE HOAT PONG CUA BAN KIEM SOAT:

Ban Kiém soat d thuc hién nhiém vu ctia minh theo quy dinh cta Luat Doanh nghiép
va Diéu 1¢ Sabeco, cu thé:

- Tham gia tAt ca céc cude hop HPQT va cdc cudc hop giao ban diéu hanh dinh
ky cua Tong gidm dbc, ndm bat kip thoi thong tin vé tinh hinh quan tri didu
hanh, két qua hoat dong san xuét kinh doanh cua Tong cong ty.

- Thuong xuyén theo doi, c6 y thirc ra soat xem Xet gop ¥ vé tinh hop Iy hop
phap, trinh ty thi tuc cia viéc ban hanh Nghij quyet cua HDQT, cac quyet dinh
clia Ban diéu hanh, nhdm bao dam su dtng din va vi quyén loi cua cb dong
Sabeco.

- K1em tra, gidm sat hoat dong cta co s, khao sat danh gia tinh hinh, chu trong
t chtre thu thap théng tin va thdm tra xac minh théng tin cén trong, phén tich
danh gia k¥ ludng, duaray kién gop y dbi véi lanh dao hoic nhiing ca nhan co
trach nhiém, hodc tdng két bao céo lanh dao Tdng cong ty.

- Ban KIem sodt tién hanh soat xét dinh ky béo cdo tai chinh va két qua hoat dong
san xuat kinh doanh hing quy, théng nhat nhan dinh danh g1a va xac dinh lua
chon trong tdm uu tién cho nhiém vu kiém soat. Tham gia giam sat viéc thuc
hién ché do tién luong, tién thudng va céc ché do chinh sach khac déi voi nguoi
lao dong, nham thye thi dung va du ché do chinh sach, cong bing dé nguvi lao
dong yén tAm lam viéc, gép phan 6n dinh tinh hinh san xut kinh doanh.

- Thu lao, tlen lwong, tién thuong cia Ban Kiém soat thue hi¢én dung theo mitrc
duogc quyet dinh boi HPQT va dugce phé chuin ctia Pai hoi ddng cb déng. Mire
chi cu thé da trinh bay trong bdo cdo quyét toan riéng trinh Dai hoi.

IV. PHUONG HUGNG HOAT PONG CUA BAN KIEM SOAT 2015:

Cén ¢ nhiém vy muc tiéu duge Dai hoi dong c¢b ddng thao ludn biéu quyét théng qua; v
chung t6i xay dung ké hoach cho cong tac kiém sodt nam 2015, cu thé:

1. Tiép tuc gidm sat va danh gia tinh hinh thue hién Nghi quyét ctia PHDCD.

2. Kiém tra giam sat viéc ban hanh cAc Nghi quyet quyét dinh ctia Hoi ddng quan tri
pht hop véi Piéu 1é Tong cong ty, Nghi quyét PHPCD va phu hop véi qui dinh cua
Phéap luét.

3. Tlep tuc duy tri va tang cuong vi€e di co s& va thi truong, kiém tra giam sat, nam
bat tinh hinh, tham gia y kién g6p y tham muu cho HDQT, Tong Gidam déc.

Trén déy 1a nhitng ndi dung Ban Kiém soat trinh Dai hoi dong cb dong.
Chtic quy c6 déng manh khée, phat tai. Chic dai hoi thanh cong tbt dep.

Xin cam on.

TM. BAN KIEM SOAT
TRUONG BAN
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~ BO CONG THUONG CONG HOA XA HQI CHU NGHIA VIET NAM
TONG CONG TY CO PHAN Pijc 14p — Ty do — Hanh phic
BIA-RUQU-NGK SAI GON B
BIA

Tp. Ho Chi Minh, ngdy 26 thang 5 ndm 2015

SAIGON.

S6: 130/2015/TTr-HPQT

TO TRINH
V/v: Phin phoi lgi nhudn nim 2014

Kinh givi: PAI HQI DONG CO PONG
Cin cir Nghi quyét s6 22/2014/NQ- DHDCD ngay 30/05/2014 clia Dai hoi ddng
cb dong Bia Sai Gon thudng nién nam 2014 vé Ké hoach phan phdi loi nhudn;

Cén ctr Bdo cdo tai chinh riéng nam 2014 ctia Téng Cong ty ¢b phan Bia-Ruou-
Nudc giai khat Sai Gon dé dugc kiém todn;

Hoi dong quéan trj kinh trinh Pai hoi dong cb dong ké hoach phan phdi loi
nhuan nam 2014 nhu sau: .
Don vi tinh: Triéu dong

STT Dién gidi K& hoach 2014 Th‘-""zl::f’: nim
Lgi nhuin trwée thué 2,719,118 2,785,932
Lgi nhuin sau thué 2,611,169 2,719,068
Loi nhuén phan phéi, trong dé: 1,769,159 1,904,968
-Trich qu§ du phong tai chinh (*) 111,430 111,430
-Trich quy khen thudng, phic lgi (6%) 156,670 163,144

Trong do: + Quy khen thuong 130,450
+ Quy phiic loi 32,694
-Trich qu§ cong tac xd hoi (1%) 26,112 27,191
-Chia ¢b tirc, trong do: 1,474,947 1,603,203
+Tir LN chira phdn phoi nam tridée 1,474,947 1,603,203
+711r LN ndm nay - (0)
+ Ti 1¢ chia ¢6 tic 23% 25%
L¢i nhuén chwa phan phéi nim 2014 2,316,957 2,417,303

(*) Can ¢t Piéu 39 'Chuong XIIT Bleu 1é Tong Cong ty: quy dw phong tai chinh dugc
trich 5% hang nam cho dén khi bang 10% vén diéu 1&. Do sb du qu§ dy phong tai chinh dén
ngay 31/12/2013 1a 529,8 ti ddng nén nam 2014 chi trich thém 111 4 i dbng.

Kinh trinh Dai hoi dong ) dong thong qua dé thue hién./.
Noi nhdn: TM. HOI PONG QUAN TRI

- Nhu trén;

- TV HbQT,;

- Luu VPHDBQT, VT;

- Ban chinh (05), sao y (05).




BO CONG THUGNG CONG HOA XA HOI CHU NGHIA VIET NAM
TONG CONG TY CO PHAN Péc 14p — Tw do — Hanh phiie
BIA-RUQU-NGK SAI GON “

BIA

Tp. H6 Chi Minh, ngay 26 thang 5 nim 2015
SAIGON.

Sé: 131/2015/TTr-HDQT

TO TRINH
V/v: Ké hogch phan phoi loi nhudn nim 2015

Kinh givi: PAT HOI PONG CO DPONG

C#n ctr K& hoach kinh doanh va cdc chi tiéu loi nhuan ké hoach nam
2015, Hoi dong quéan tri Téng cong ty kinh trinh Dai hoi dong co dong ké
hoach phan phdi loi nhuén, trich 1ap cdc quy va chia ¢d tirc nam 2015 nhu sau:

Don vi tinh: Triéu dong

STT Dién giai K¢ hoach 2015
1 |Lgi nhuin trwée thué 3,019,111
Loi nhuén sau thué 2,932,247
Lgi nhuén phan phdi, trong dé: 2,129,100

- Trich quy khen thuong phic loi (5%) 146,612

- Trich quy phc loi (1%) 29,322

- Trich qu¥ cong tac xa héi (1%) 29,322

- Chia ¢ tirc, trong do: 1,923,844

+ Twr LN chura phdn phé’i nam truoce 1,923,844

+ T LN néim nay -

+ Ti 18 chia cb tic 30%

4 |Lginhuin chwa phéin phdi nim 2015 2,726,991

Kinh trinh Pai hoi dong cb déng thong qua./.

- Nhu trén;

- TV HPQT;

- Luu VPHBQT, VT;

- Ban chinh (05), sao y (05).

Noi nhiin: TM. HOI BONG QUAN TRI




BO CONG THUGONG CONG HOA XA HQI CHU NGHIA VIET NAM

TONG CONG TY CO PHAN Péc 1ap — T do — Hanh phic
BIA-RUQU-NGK SAI GON
BIA 3 o ; , ;
SA]GON Tp. H6 Chi Minh, ngay 26 thdang 5 nam 2015
@

Sb: 132/2015/TTr-HPQT
TO TRINH

Quyét toan tién lwong, thu lao nim 2014 ciia Hoi déng quin tri va Ban kiém soat

Kinh giti: PAI HOI PONG CO PONG

Can ctr Ludt doanh nghiép nam 2005;

Cin ctt Diéu 1& Tong cong ty cb phan Bia-Ruou-Nude giai khat Sai Gon;

Cén ctr két qua hoat dong san xuét kinh doanh nim 2014 cta Tong cong ty da
dugce kiem toan;

Cén cur Ng‘m quyet 5O 22/2014/NQ PHDCD ngay 30/5/2014 cta Pai hoi dbng cb
dong thuong nién Tong cong ty c¢b phan Bia-Rugu-Nude giai khat Sai Gon nam 2014;

Hoi dong quan tri kinh trinh Dai hoi dong cd dong quyét toén tién lwong, thu lao
nam 2014 déi vai Hoi dong quan tri va Ban kiém soat Téng cong ty nhu sau:

STT Dién giai S tién (dong)
Tong quy tién lwong va thu lao ké hoach ctiia Hoi
[ |dong quan tri va Ban kiém soat theo Nghi quyét Dai 3.007.200.000
hoi dong ¢ dong thuong nién nam 2014
Quy tién luvong 2.520.000.000
2 | Quy thu lao 487.200.000
Xac dinh tong quy tién lwong va thu lao thyc hién
Il |coaloi dong quan tri va Ban kidm soat theo két qua 4.210.080.000
hoat dong san xudt kinh doanh ndm 2014
1 | Quy tién luong 3.528.000.000
2 | Quy thu lao 682.080.000
Chénh l&ch quy tién lwong va thu lao tinh dén thoi
I didm 31/12/2014 1.202.880.000

Trén trong./.

Noi nhin: TM. HQI PONG QUAN TR]
- Nhu trén; 5
- TV HPQT;

- Luu VPHDQT, VT, NS;

- Ban chinh (05), sao y (05).




~ BO CONG THUONG CONG HOA XA HOI CHU NGHIA VIET NAM
TONG CONG TY CO PHAN Déc 1ap — Tw do — Hanh phiie
BIA-RUQU-NGK SAT GON

BIA

S AIGON Tp. Ho Chi Minh, ngay 26 thdang 5 ndm 2015

S6: 133/2015/TTr-HDQT

TO TRINH

K& hoach tién hrong, thit lao niim 2015 cia Hoi ddng quin tri va Ban kiém soat

Kinh giti: PAI HOI DONG CO PONG

Cin cit Luat doanh nghiép ndm 2005;

Cin ctr Didu 18 td chirc va hoat dong clia Téng cong ty cd phan Bia-Ruou-Nudce
giai khat Sai Gon;

Cin ¢t ké hoach hoat dong san xuét kinh doanh nidm 2015 ctia Tong cong ty cb
phan Bia-Ruou-Nudc giai khat Sai Gon (theo ndi dung béo cdo cua Hoi ddng quan tri
va Tdng giam ddc);

Hoi ddng quén tri kinh trinh Dai hoi dong cb dong thong qua ké hoach tién luong,

thi lao ndm 2015 cta Hoi dong quan tri va Ban kiém soat Téng cong ty cb phin Bia-
Ruou-Nude giai khat Sai Gon nhu sau:

1. Hdi ddng quan tri: 06 thanh vién gbm:

- Thanh vién chuyén trach : 02 nguoi.
- Thanh vién kiém nhiém Tdng gidm déc : 01 nguoi.
- Thanh vién kiém nhi¢m khac : 03 nguoi.

~ (Trong d6 c¢6 04 thanh vién dai dién quan ly phén vén nha nude tai Tbng cong ty
co phan Bia-Rugu-Nude giai khat Sai Gon).
2. Ban Kiém soét:
- Thanh vién chuyén trach : 01 nguoi.
- Thanh vién kiém nhi¢m khac : 02 nguoi.
3. Téng quy tién luong, thit lao ké hoach nam 2015 cta Hoi dong quan tri va Ban
kiém soat 1a 4.210.080.000 ddong, dugc xac dinh theo quy dinh tai biéu 9 Théng tu s6

19/2013/TT-BLDTBXH ngay 09/9/2013 cta B6 Lao dong-Thuong binh va Xa hoi
huéng dan thyc hién Nghj dinh 51/2013/ND-CP cta Chinh phu, chi tiét nhu sau:

a. Quy tién lwong ké hoach thanh vién Hoi dong quén tri va Ban kiém soé4t chuyén
tréach 1a: 3.528.000.000 ddng, bang 100% so v&i thue hién ndm 2014, twong Gng 0,083%
lgi nhuén trude thué ké hoach nim 2015.

b. Qu¥ thu lao thanh vién Hoi ddng quan tri va Ban kiém soét kiém nhiém la :
682.080.000 ddng, bang 100% so v&i thue hién nam 2014, twong Gmg 0,016% lgi nhuén
trude thué ké hoach nam 2015.



c. Tién lwong va thu lao thyc hién trong ndm 2015 cua Hoi ddng quan tri va Ban
kiém soat gin lidn véi san xuét kinh doanh, loi nhuén va cac chi tiéu khac; duge quyét
toan theo quy dinh tai Thong tu s6 19/2013/TT-BLDTBXH ngay 09/9/2013 ctia B§ Lao
dong-Thuong binh va Xa hoi hudng dan thyc hién Nghi dinh sb 51/2013/ND-CP cua
Chinh phu.

Hdi ddng quan tri kinh trinh Dai hoi thong qua.

Noi nhin: TM. HOI PONG QUAN TRI
- Nhu trén; CHU TICH
- TV HDQT;

- Luu VPHDQT, VT, NS;
- Ban chinh (05), sao y (03).

TONG CONG TY CO PHAN BIA - RUQU - NUGC GIAI KHAT SAI GON
VP1: 8§ 6 Hai Ba Trimg, Quiin 1, Tp. Ho Chi Minh *** VP2: T?lllg 5, Tda nha Vincom, 72 Lé Thinh Tén, Quin 1, Tp. 114 Chi Minh
Dién thogi: (08) 3829 4081 *** Fax: (08) 3829 6856 *** Website: www.sabcco.com.vn *#% Email: sabeco@sabeco.com.vi



ING CONGTY COPHAN ~ CONG HOA XA HOI CHU NGHIA VIET NAM
NUOC GIAI KHAT SAI GON Doc 1ap - Tu do - Hanh phtic
N KIEM SOAT

TP. H6 Chi Minh, ngay 08 thing 05 ném 2015

TO TRINH

Viv: Lwa chon don vi kiem todn bdo cdo tai chinh nam 2015

Kinh giti: PAI HOI PONG CO DPONG

Can cu chirc ndng nhiém vu cua Ban kiém soat dugc quy dinh tai Diéu 1& Tong
cong ty ¢b phan Bia — Ruou — Nude giai khat Sai Gon;

Can ctr Luat Chirng khoan s6 70/2006/QH11 do Quédc hdi khéa 11 nwde CHXHCN
Viét Nam thong qua ngay 29/6/20006;

Céan ctt Thong tu s6 121/2012/TT-BTC ngay 26/07/2012 cta B6 truéng Bo Tai
chinh quy dinh quyén han, trdch nhiém cta Ban kiém sodt trong viéc lya chon don vi kiém
toan doc lap;

Can cr két qua nghién ctru tim hiéu vé nang lyc va uy tin cdc Cong ty kiém toan
duoc phép kiém todn cac Cong ty dai ching niém yét theo danh sich cong b ctia Uy ban
chtirng khodan Nha nuéc & hién tai.

Q058!
02
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Ban kiém soat kinh trinh Pai hoi dong ¢b dong phé duyét danh séch céc Cong
BIA-RL

kiém todn thuc hién kiém todn bao cdo tai chinh ndm 2015 nhu sau: NUGC GIA
R .2 . SA1 G

1. Danh sach cidc Cong ty kiém toan Y
\(._‘-_;___

- Congty TNHH Ernst & Young Viét Nam;
- Cong ty TNHH Price Waterhouse Coopers Viét Nam;
- Cobng ty TNHH Deloitte Vi¢t Nam.
Trong do: Cong ty TNHH Price Waterhouse Coopers Viét Nam (PWC) da thuc
hién kiém toan cho Téng cong ty 03 nam lién vira qua.
2. Péi twong, pham vi kiém toan va soat xét BCTC nim 2015
- Bdo cdo tai chinh riéng ctia Cong ty me, Cong ty con va cac Cong ty cd phén
Thurong mai Bia Sai Gon khu vue.
- Béo céo tai chinh hop nhét.
- Chu y soat xét danh gia cac khoan dau tu 16n ra ngoai trong céc linh vuc tai chinh,
chiring khoan, ngan hang, cac du an dét dai dija bc.
- Mot sd ndi dung khéc bd sung (néu co yéu cau).
3. Pham vi kiém toan

Kiém toan cho ky ké toan 2015, két thuc tai ngay 31/12/2015.



4. Kién nghi

Dai héi dong ¢d dong Gy quyén cho Hoi dong quan tri quyét dinh viée chon mét
Cong ty trong danh sich cac Cong ty kiém toan néi trén dé thue hién kidm toén va soat xét

cac BCTC nam 2015 ctia Tong cong ty.
Kinh trinh Dai hoi dong cb déng xem xét, biéu quyét thong qua.

Trén trong cam on!

Noi nhin: TM. BAN KIEM SOAT
- Nhu trén; TRUONG BAN
- HDQT, TGP,

- Luu: VPHDQT, BKS.

Pong Viét Trung




BO CONG THUONG CONG HOA XA HQI CHU NGHIA VIET NAM
TONG CONG TY CO PHAN Péc lap — Tw do — Hanh phiic
BIA-RUQU-NGK SAI GON

Tp. H6 Chi Minh, ngay 08 thdng 5 ndm 2015

QUY CHE TO CHUC

- Cdn cir Ludt Doanh nghiép 2005,

- Cdn cir Didu 1¢ t6 chitc va hoat déng cita Tong Cong ty C6 phan Bia - Ruou - Nudc
Gidgi Khat Sai Gon (SABECO - Bia Sai Gon);

Nhim dam bao Pai héi ddng cb dong Thudng nién Bia Sai Gon 2015 dién ra thanh cbng

tbt dep, Hoi ddng quén tri xdy dung quy ché, nguyén téc 1am viée, ing x1r, bidu quyét trong Dai
hoi nhu sau:

I. MUCPICH

- Dam béo trinh tu, nguyén’téc tng xi, biéu quyét tai Pai hoi dbng cb dong thuong
nién Bia Sai Gon 2015 (sau ddy goi tat [a DPHPCD ho#c Dai hoi) dién ra ding quy dinh.

I B(‘)I TUQNG VA PHAM VI

quy dmh ta1 Quy ché nay, Diéu 1é Cong ty va quy dinh hién hanh cua phap luét.
- Pham vi 4p dung: Quy ché ndy duoc sit dung cho viée td chirc Pai hoi ddng cb déng S
thuong nién Bia Sai Gon 2015.
III. NOIDUNG QUY CHE
1. Didu kién tién hanh PHPCD

_a. DHDCD duoc tién hanh khi ¢6 sb ¢ déng tham du dai dién it nhét 65% tong s6 cb
phén ¢6 quyén bicu quyet.

b. Trudng hop cudc hop 14n thir nhét khong da digu kién tién hanh theo quy dinh tai
Piém a Khoan 1 Muc III thi PHPCD dugc triéu tép lan thir hai trong thoi han ba muoi (30)
ngay ké tur ngay dy dinh hop 14n tht nhat. Cude hop PHDCD tri¢u tép lan tha hai chi duge tlen
hanh khi ¢6 s ¢b dong du hop dai dién cho it nhét 51% tdng s6 ¢ phan c6 quyén bidu quyét.

c¢. Trudng hop cude hop triéu tap 1an thir hai khong du didu kién tién hanh theo quy
dinh tai Diém b Khoan 1 Muye III thi PHPCP dugc triéu tap lan thit ba trong théi han hai mwoi
(20) ngay ké tir ngay du dinh hop lan thir hai, va trong truong hgp nay cude hop DHDCD dugc
tién hanh khéng phu thude vao s6 c¢b dong tham du va ty 18 sb cd phin ¢6 quyén biéu quyét cia
céc ¢b dong du hop.

2. PDiéu kién c6 dong tham du Pai hji

Céc c¢b ddng Bia Sai Gon theo danh sach chét vao hic 00 gior 00 ngay 22/04/2015 ddu 6
quyén tham du PHPCD; ¢6 thé truc tiép tham du hodc uy quyén cho dai dién cta minh tham
du. Truong hop c6 nhidu hon mét nguoi dai dién theo uy quyén dugce clr tham du thi phai xéac
dinh cu thé sb ¢ phan va sb phiéu bau ciia mdi ngudi dai dién.

TONG CONG TY CO PHAN BIA - RUQU - NUGC GIAT KHAT SAI GON

VP1: S6 6 Hai BA Trung, Quan 1, Tp. H Chf Minh *** VP2: Thng 5, Téa nha Vincom, 72 L& Thanh Tén, Qufn 1, Tp. Hb Chi
Minh

Dién thoai: (08) 3829 4081 *** Fax: (08) 3829 6856 *** Website: www.sabeco.com.vn *** Email: sabeco@sabeco.com.vn
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3. Khach moi tai Pai hpi

- La céc chiic danh quan ly cua Bia Sai Gon, khach moi, thanh vién trong BTC Pai
hoi khong phai 1a ¢6 dong Bia Sai Gon va dwoc moi tham du Pai hdi.

- Khéch moi khong tham gia phét bidu tai Pai hoi (trir truong hop duge Chu toa Pai
hdi moi, hodc ¢6 ding ky trude véi BTC Dai hoi va duge Chu toa Dai hoi dong y).

4. Khach mdi, CH dong tham dy Pai hoi phai tudn thi cac quy dinh sau:

- Dung gid, trang phuc lich sy, trang trong, tuan tha viéc kiém tra an ninh (néu co),
gidy to tuy than ... theo yéu cau cia BTC Dai hoi.

- Nhén ho so tai liéu, gidy to phuc vu Dai hi tai bd phin dén tiép.

- C6 dong dén mudn ¢é quyén ding ky ngay va sau d6 c6 quyén tham gia va biéu
quyét ngay tai Dai hdi. Chu toa khéng c6 trach nhiém dirng Pai hdi dé cho cb dong dén muodn
dang ky tham du; két qua biéu quyét cc van dé da duoc tién hanh bidu quyét trude khi cb dong
d6 dén tham du s& khéng bi anh hudng.

- Nguoi nhén uy quyén tham du Dai héi khéng dugc ty quyén tham du Pai héi cho
ngudi thir ba tham dy Dai hoi.

- Pé dién thoai & ché d6 rung hoic tit may, khi cin thi ra bén ngoai dam thoai.
- Khong hut thude 14 trong khan phong Dai hdi.
- Tuan thu cde quy dinh cia BTC, ctia Chii toa diéu hanh Dai héi.

- Trudng hop c6 cb dong khong tudn thi nhitng quy dinh v& kidm tra hodc céc bién
phép, quy dinh n6i trén, Chu toa sau khi xem xét mot cach can trong, c6 theé tir chbi hodc truc
Xudt ¢6 dong néi trén khoi noi dién ra Dai hoi d¢ dam bao Dai hoi dién ra mdt cach binh
thudng theo chuong trinh ké hoach.

5. Chi toa Pai hoi

- Cht toa Dai hoi 1a Chu tich HDQT. Trudng hop Chu tich HBbQT vrfmg mit hodc tam
thoi mét kha nang lam vige thi c4c thanh vién con lai biu mot ngudi trong sé Thanh vién
HBQT lam Chu toa cuc hop; trudng hop khéng ¢6 ngudi c6 thé 1am Cha toa thi thanh vién
HPQT ¢6 chirc vu cao nhit didu khién dé PHPCD biu Cha toa cude hop trong sb nhitng
ngudi du hop va ngudi ¢é phidu biu cao nhit lam Cha toa cudc hop.

- Quyén va nghia vu cua Chu toa:

e Chu tri Pai hoi, quyét dinh trinh fur, :[hﬁ tyc va cée sy kién phét sinh ngoai chuwong
trinh Pai hdi theo Quy dinh ctia Phap luét va Didy 1€ Bia Sai Gon.

e Huéng dan cac cb dong va Dai hoi thao luan cdc noi dung cé trong chuong trinh va
két luéin nhiing van dé can thiét dé Pai hoi biéu quyet.

e Traloi hodc ctt can by quan 1y c6 lién quan tra 1&i cac van dé do Dai héi yéu clu va

gidi quyét céc van @ phét sinh trong sut thoi gian Dai hoi dién ra.
6. Ban Thw ky Dai hoi:
- Ban Thu ky Pai héi do Chn toa chi dinh.
- Quyén va nghfa vu ctia Ban Thu ky Pai hoi:
e  Thuc hién cac cong viée tro gitip Pai hoi theo su phan cong ctia Chi toa.

e  Tiép nhan phiéu dang ky phét bidu ¥ kién cta cb dbng.
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e  Ghi chép déy du, phan anh trung t}lu’c, chinh x4c toan bd ndi dung ciia Pai hdi trong
Bién ban hop Dai hdi va soan thao Nghi quyét DPHDCD.

7. Ban kiém tra tw cach c¢o dong
- Ban kiém tra tu cach c¢6 dong ctia Pai hoi do Ban t6 chirc Dai hi cur.
- Quyén va nghia vu cia Ban ki€ém tra tu cach ¢ dong:

e Ban kiém tra tw cach ¢b déng c6 nhiém vu tiép nhan, kiém tra céc loai gidy to ching
minh tu cach ¢6 dong tham dy Pai hoi.

e Bdo cao két qua kiém tra tu cach cd déng trude Pai hoi.

e Trudng hop nguoi dén du Dai héi khéng chimg minh duge dy da tu cach cb dong
tham dy Dai hoi, Ban kiém tra tw cach c6 dong c6 quyén tir choi cho tham dy hodc khong cap
phiéu biéu quyét va tai liéu hop.

8. Ban kiém phiéu

- Ban kiém phiéu do Chu toa d& cir va dugc DHDCD théng qua. Thanh Vién’Bal} kiém
phi€u c6 the la can bd cong nhén vién cua Bia Sai Gon, c6 déng va/hodc don vi tu van to chire
DHDCB. Thanh vién Ban kiém phiéu khong dong thoi 1a Chu toa hodc Ban Thu ky Dai héi.

- Ban kiém phiéu cé nhiém vu:
e Kiém tra, gidm sat viéc bo phi€u ctia cac co dong va dai dién Uy quyéen
e T0 chic kiém phicu va lap bién ban kiém phicu

e  Phd bién nguyén tic, thé 1&, huong din cach thic bidu quyét

o Cong b6 két qua kiém phiéu mot cach trung thue, chinh x4c va chiu trach nhlem,d@
két qua kiém phiéu trude Dai hoi.

9. Phat biéu tai Pai hoi

- Cb dbng tham du dai hoi khi mubn phét biéu y kién phai duoc sw ddng ¥ cia Chtrte
Pai hoi. Cb dong phat biéu ngén gon va tap trung vao dung nhiing ndi dung trong tAm can trao
d6i, phtt hop véi ndi dung chuong trinh dé duoc Dai hoi thong qua hodc gii y kién bing vin
ban cho Thu ky Dai héi tong hop béo cdo Chu toa.

- Chn toa Pai hdi s& sép xép cho ¢ dong phat biéu theo thir tu ddng ky, dong thoi giai
dap cdc thac mac tai Dai hoi hodc ghi nhan tra 101 sau bang van ban.

10. Thé I¢ biéu quyét tai Dai hoi

a. Cic quy dinh chung vé biéu quyét

- Mai cb phan s& hitu hodc dai dién s& hitu tmg v6i mot don vi biéu quyét.

- M01 cb déng dén tham du Dai hoi s€ duoc Ban td chirc Pai hoi phat truc tiép: mot

(01) Thé biéu quyet ¢ ghi mé s6 ¢b dong, sb cb phéan s& hitu va/hodic dai dién c6 déng déu
treo Cong ty ding dé bidu quyét céc ndi dung theo chuong trinh Dai héi.

b. Thé thirc biéu quyét, trinh tw xin j kién biéu quyet

Timg van @& duoc dua ra trude Pai hoi thube thdm quyén cia PHPCD déu duge xin ¥
kién theo trinh tu:

- Tén thanh v&i ndi dung vira duge trinh;

- Khong tan thanh véi ndi dung vira duge trinh;

3/4



BIA
SA[ GON Quy ché té chive PHDCD th wong nién Bia Sai Gon 2015

- Khong c6 y kieén vdi ndi dung vira duoc trinh.

- Tét ca céc van d& tai Dai hoi s& dugc bidu quyét théng qua bing phuong thirc gio Thé
biéu quyét. Khi tién hanh bidu quyét, cac co dong gio Thé bieu quyét 1én cao, mit trude cia
Thé bi€u quyet huéng vé phia Chu toa.

c.  Ghi nhin két qua biéu quyét

Ban kiém phiéu c6 nhiém vu ghi nhan, kidm tra s§ phiéu tan thanh, khong tan thanh,
khong c6 y kien ctia timg ndi dung thong qua tai Pai hoi. Pong thoi chiu trach nhiém thong ké
va béo cdo két qua ki€ém phicu biéu quyét tai PHDCP.

d. Ty I toi thiéu cin dat dwge khi biéu quyét

- bPéi voi qpyét dinh céc ndi dung lién quan dfm viée stra doi, bd sung Diéu 1¢, loai cb
phi€u va s6 lugng c6 phiéu duge chao ban, sép nhap, t6 chirc lai hay giai thé Bia Sai Gon, giao
dich mua bén tai sin Bia Sai Gon hodc chi nhanh thuc hién c6 gia tri tr 30% trd lén tong gia tri
tai san ctia Bia Sai Gon tinh theo Béo céo tai chinh gan nhat duge kiem toan duge théng qua
khi c6 tir 75% tr& 1én tong s6 phiéu bicu quyét cla tat ca cd dong va dai dién duoc Uy quyén du
hop chap thuén.

- Péi véi cée van dé con lai: phai duoc sb 061 dong dai dién it nhat 65% tdng sb phiéu
bicu quyet cua tat cd co dong va dai dién duge ty quyén dy hop chap thuén.

11. Bién bin va Nghi Quyét hop PHPCD

- TAt ca céac ndi dung tai cude hop PHPCD thuong nién 2015 phai duge Ban Thu ky
ghi vao Bién ban cta Dai hoi.

- Bién ban va Nghj quyét hop DHPCD thuong nién 2015 phai duge doc va théng qua
triedie khi bé mac Dai hoi va dwoce Iwu lai tai try s& chinh cia Bia Sai Gon.

IV. THUC HIEN

- Tht ca c4c ¢b dong, nguoi dai dién, khach moi tham du Pai hdi ¢é trach nhi¢m tudn
thu déy du cdc ndi dung di quy dinh tai quy ché nay, cic quy dinh, noi quy, quy ché quan ly
hién hanh cta Bia Sai Gon va céc quy dinh phép luat c¢6 lién quan, chap hanh cac quyét dinh
cua Chu toa, Ban t6 chitc Dai hoi. Néu vi pham tiy theo mure do Chu toa Dai hoi s& ap dung
cac bién phap xir ly tlr viée han che khong dugce phat biéu, truc xuat ra khoi hoi truong noi dién
ra Dai hoi, hodc chuyén sang co quan phép ludt xir Iy theo quy dinh ctia phap lu4t.

- Cac ndi dung khong duge quy dinh chi tiét tai quy ché nay thi théng nhit ap dung
theo quy dinh tai Dicu 1€ Bia Sai Gon, Luat Doanh nghiép 2005 va cac quy dinh hién hanh.

Quy ché nay cé hidu lyc ngay sau khi duge DHDPCD biéu quyét thong qua.

TM. PAI HQI PONG CO PONG
CHU TOA
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_ BOCONG THUONG CONG HOA XA HQI CHU NGHIA VIET NAM
TONG CONG TY CO PHAN Poc ldp — Tw do — Hanh phic
BIA-RUQU-NGK SAI GON

BIA

SAIGON.

\/2015/NQ-PHDCD Tp. HO Chi Minh, ngay 25 thang 05 ndm 2015

NGHI QUYF’:T
DAI HOI DONG cO DONG THU ONG NIEN

5 _ DATHQIDONG CO PONG THUONG NIEN
TONG CONG TY CO PHAN BIA-RUQU-NUGC GIAI KHAT SAI GON
NAM 2015

- Céin ¢t Luédt Doanh nghi€p nam 2005;
- Cin ¢t Piéu 18 Téng Cong ty ¢d phin Bia - Ruou - Nude giai khat Sai Gon;

- Cén ¢t Bién ban Pai hoi dong c6 déng thudng nién Téng Cong ty ¢b phin Bia
- Ruou - Nudc giai khat Sai Gon ngay 25/05/2015.

QUYET NGHI:

Bleu 1. Théng qua Béo cdo két qua san xuét kinh doanh nim 2014 va K& hoach
san xuit kinh doanh nam 2015,

.......................

Piéu 2. Thong qua Béo cdo tai chinh hgp nhit ndm 2014 cua Téng Cong ty ¢b
phan Bia - Ruou -Nudc giadi khat Sai Gon va cac cong ty con, da duoc Cong ty TNHH
Kiém todn PWC Viét Nam thuc hién kiém toan.

.......................

Piéu 3. Thong qua Bao céo hoat dong ctia Hoi ddng Quan tri nim 2014, Ké
hoach hoat ddng nam 2015.

-----------------------

Piéu 4. Thong qua Béo cdo cong tac kiém sodt nam 2014, K& hoach hoat dong
ndam 2015.

Piéu 5. Thong qua T¢ trinh phuong an phan phdi loi nhudn va chi ¢b tic nim
2014; Dy kién phan phbi lgi nhuén va chia ¢d tire nam 2015.

.......................

- 1/2 - Nghi quyét Pai hoi déng cé dong thuong nién 2015 — Nedy 25/05/2015



Picu 6. Thong qua To trinh quyét toan tién luong, thii lao cho HPQT va BKS
nidm 2014; Du kién tién lwong, thu lao cho HPQT va BKS nam 2015

.......................

Piéu 8: Diéu khoan thi hanh

Nghi quyét Dai hoi ddng c6 déng thudng nién Tbng Cong ty ¢6 phan Bia - Rugu
- Nudc giai khat Sai Gon duge Pai hoi nhét tri théng qua va c6 hiéu luc ké tir ngay 25
thang 05 nam 2015.

T4t ca cb déng cua Tdng Cong ty cd phan Bia - Ruou - Nude giai khat Sai Gon,
thanh vién Ho6i ddng quan tri, thanh vién Ban kiém soat, Tong giam dbc Tong Cong ty
va toan thé cén bo cong nhan vién chia Tong Cong ty c6 trach nhiém thi hanh Nghi
quyét nay./.

TM. PAI HOI PONG CO PONG SABECO

Noi nhdn : CHU TICH HQI PONG QUAN TRI
- Thanh vién HDQT, BKS,

- Tong gidm dbc;
- Co dong SABECO;
- Luu VP.HDQT, VPTCT.

Phan DPiing Tuat

-2/2 - Nghi quyét Dai hgi déng cé déng thuong nién 2015 — Ngay 25/05/2015
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